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Growing COub membership is a joy,
?Zammymyj aycméziny, &ad% , 0%%
Retaining cuvient membeis is vital

Cueate gyeat wams, field tiips and such
EM?M/%%%W

Love youtr membe'ss with gueat care
Swiprise, inspite, muitwse, all if you dase

Today is the time, please act weal soon
Invite, delives and shaie the 6loom

Membess will join and Giing theit zest
Adding skill's, enthusiasm and theit best

Youyr Club will grow with such de@ﬁt
A because of you and you' /zwt@ mzy/uﬁ

Always wemember to, “Invite, Invite, Invite!”
On' Guests add spakle and most don't bite

Gaye Stewart, President
Dallas Garden Club
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Pacific Region Garden Clubs

gardens and the out—of—doors. It is appropriate to recite it
at any garden club meeting or even—no matter the level—
to keep members connected to these critical goals. o

The Conservation Pledge is tied to everything we do in our

" CONSERVATION PLEDGE

‘I pledge to protect & consere
the natual weson'ces of the planet
cath and promise to promote
education so we may become
caetakess of on'r ai'y, wates,

foest, land & wildlife.”
2\ 4
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Enjoy the Process!
“‘Evevyone wants to live on top of
the mountain, but all the happiness
and growth occu'ss while you've

cﬁmémy’ ng it.”

— Andy Rooney, journalist o f
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WHY New Members?

Source: National Garden Clubs
Join Us, August 9, 2019

@ Gain new friends,

@ Add diversity to our membership,

@ Remind us how proud we are of our accomplishments,
@ Increase our visibility to our communities,

@ Share our passion,

@ Increase our club’s energy,

@ Become our future leaders,

Pixabay

@ Bring in more new members. o
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Pacific Region Garden Clubs

New Members are VITAL!

Source: National Garden Clubs
Join Us, August 9, 2019

Without new members, our current members will
eventually ...

@ Get ill or pass away,
@ Get tired,

@ Lose interest,

Pixabay

@ Will no longer remain involved.

oun's clubs
I/L'é'ZQfLKIfZZZZ qrowing!

|

7y my gasden thew is a laige
place for sentiment. My gasden
of flowess is also my gaiden of
thoughts and dseams. The thoughts
qrow as fuweely as the flowess, and
the dweams a'e as beautiful.”

—Abram L Urban <
4
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Pacific Region Garden Clubs

Membership
DOES Matter!

embership— the number or
M body of members in a group.” The

trouble is when the “number”
decreases.

) ~ 'The number one challenge I hear from
Robin ';‘?'r(g;ts:: nearly every garden club I visit is ‘we’e
Pacific Region losing members,” “we need new members.”

Some ARE Successful!

This is a serious issue for many of our clubs, but there are some
clubs that are
successful in re-
miningandven  « » « LIIEIE@ Qre Some

increasing their

membership. CI u bS th a t are
Hwarethy  SUCCESSTUl IN

doing that? What

a(ebthe):[ﬁ'oz'r{)g § re taining and even
s inended o iNICrE@sing their

share efficacious mem b ers hi p.

“Reconneet with YOUR

FaciFic Keaiont”

WAL Continued on next page.
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ideas to make a positive difference in your club’s or district’s mem-
bership numbers.

Try It!

Don’t dismiss any of these suggestions because you tried it before
and it didn’t work. Some of the circumstances may have changed
or the players may have changed. What did not work three years
just might work today!

Sage Advice

Georg Lichtenberg said, “I cannot say whether things
will get better IF we change; what I can say is they
MUST change if they are to get better.” Old Georg died

in 1799—change isn’t new.

There are challenges ahead, but we can arm our clubs with new
and innovative methods of increasing membership! Let’s do it
together so that you can . . .

“Reconnect with YOU# Pacific Region!”

Pixabay



“Membership Matters!”

Dear Friends,

This little book of ideas, to build and retain
members in your clubs, district and state, is
just the beginning of growing your member-
ship! You are encouraged to read the success-
ful ideas presented here, choose several to “try
out,” develop a plan for implementing them
and involve club members at each step. This

will build ownership for the growth and success of YOUR club.

Boldness!

Be enthusiastic and BOLD! If you are moving forward
to inspire participation, having enjoyable and creative meetings,
involving your members in sharing the ACTION, telling others
about your club’s vision and mission, people will come!

Opportunity!
Membership-buildingisnota  Be enthusiastic
burden — it an opportunity o oy B DI

to give new energy and joy to
your club, to its members, both
current and the new. Let’s just do it!

Involvement!

Thank you to all who shared their success-
ful ideas to promote membership growth
in the Pacific Region Garden Clubs. The
call for ideas was heard beyond our region
and several new ideas from outside our re-
gion were also contributed to this project.

Pixabay

Continued on next page.
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Gratitude!
Thanks also, to the National Garden Clubs’ Membership Com-

mittee who contributed recent editions of their “Join Us” publica-
tions to include in a specific section of this book.

We thank all of you for your responses and membership—building
ideas. I am confident that our collective efforts will make a huge

difference in moving our organization forward.

ga%@ Stecart
membershj/a Chadr, (}owcl{w q&gm

Rememberto...
“Invite, Invite, Invite!” .

Pixabay
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WHY Does

flter

By Gaye Stewart

Membership Chair, Pacific Region

Today is the beginning of
a new opportunity for all
members of the Pacific
Region Garden Clubs to be
part of the creative, energetic
and successful Membership
Team—Yes, YOU! It will take
each of us to “GROW” our

membership!

Steady Decline

In order to understand the
words, "Membership Mat-
ters” one needs only to review
our Pacific
Region
membership
census over
the past 10
years (2008-
2019).
During that
time each
state has lost members and,
collectively, we are down 3,200
members.

Pixabay
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Gotta Be a Team Effort
Our Region, one of eight,
makes up National Garden
Clubs, and membership of the
national organization overall is
declining as well. That’s where
we come in. All of us are mem-
bers of the Membership Team
and we are at the forefront to
reverse the tide of declining
membership!

Personal Contacts!

We all know people. We can
invite them
to a club
meeting
and we can
encourage
those who
may have left
our clubs to
return and

see what’s new and improved.

Continued on next page.



The challenge for each State,
District, and Club is to set
membership goals:

To increase your state

m Club's membership by
at least 10% for each of the
next two years: 2019-2021.

Appoint

m a State
Membership
Chair who will
form a team of
four to six people
representing the
geographic areas
of your state who
will provide active leadership
for membership develop-
ment.

That Membership

m Chair of each state
will become part of the
Pacific Region Membership
Team and, as such, will
work directly with Pacific
Region Membership Chair,
Gaye Stewart (Oregon,
503.510.4370, rosesre-

membered@aol.com).

Pixabay

Develop a work plan
® to energize your
members through their
involvement in promoting
great meetings filled with
fun, new things to see, hear,

do, and learn. Schedule

a meeting exchange with
another Club to make

new friends, share a special
speaker, learn new ideas or
share ideas that have worked

for your Club.

Start a new Club in
m your community (or
a nearby
community)
that perhaps
meets at a
different time
of day than
your Club.
If you meet
during the
day, perhaps the new Club
in your area would meet in
the evening at, say, 6:30 pm.
An evening meeting would
be an enticement to those
who have other obligations
during the day. Our four-
year old club in Dallas, Or-
egon meets in the evening
and not only has that proved
to be successful, but we also
have many men as active
members.

Refer to the list of
m "100 Ways to Recruit
New Members" written by
Chris Offer for the Club
Runner Newsletter. This
is included in this book-

Continued on next page.




let. Great person to each
ideas—read meeting we
it carefully can double our
and put membership
those things in short order!
to work for .. When we are
your Club. 2 proud of what
& our Club is
Be THAT doing, it will
Spark! be natural to want to share it
Here’s a great plan: If each with others...and they, in turn,
current member will accept will want to join us.

the challenge to invite one new

We can do this, folks! We can
“reconnect” Pacific Region not only
to each other, but throughout the entire
National Garden Clubs organization. It
starts with you and it starts with me and if
the fun of the Garden Club is to resonate
with others, it needs to be intentionally
nurtured and actively shared with those
who don’t yet know what fun they are
missing.

Thank you for being a valued member of
the entire membership team!



Keys to Unlocking
the Puzzle!



Words and Insights

Hope these help! Garden clubs
are aging out and millennials
are not joining. That has to
change or garden clubs will
disappear in the next 5 years. |
think the average age in Yuma,
AZ for a garden club member
is 70.

—Karen Bowen
Arizona
Western District Director

As they say, it works if you

work it.
—Karen Lowe

My name is Adele Kelly and
[ am the 3rd VP and Member-
ship Chairman for California
Garden Clubs, Inc. (CGCI).
Included are ideas for building
membership from our state.
The ideas presented are not
listed on the NGC website, nor
are they listed on the handout
titled “100 Ways to Recruit
New Members” which was
distributed at the last Pacific
Region convention. So, I be-

lieve there is no duplication.
—Adele Kelly

Absolutely “Yes”! We need all
the good ideas we can bring
to meet the goal of building/
retaining Membership.

Clubs have to do things dif-
ferently now from 40 years
ago. Everything is busier, super
tech—based, people connec-
tions are not face—to—face, info
comes from Google and Alexa,
and more. Our club draw has
to be worth their time and be
of new interest to them, and, it
has to be fun!

I’m always thinking of little
things I can do to care/nurture
our members.

This week, I did something
new following the meeting. I
contacted 4 of the absent peo-
ple to let them know we missed
them. Apparently 2 are out of
town, but 2 responded and

were pleased to be missed.
—Gaye Stewart
President

Dallas (Oregon) Garden Club



Advertise

Definition:

1. To announce or praise
(a product, service,
etc.) in some public me-
dium of communication
in order to induce peo-
ple to buy or use it:

2. To give information
to the public about;
announce publicly in a
newspaper, on radio or
television, etfc.:

3. To call attention to,
in a boastful or osten-

tatious manner.
www.dictionary.com

Your club can have

a first—rate program

and conduct fun and

educational field trips

and activities. However,
if you don’t
let your
community
know, new
members
won’t find
you.

Pixabay

Have a garden club member
designated as a columnist
representing the district with

a monthly column in the local
newspaper. The column can list
monthly garden club meetings,
speakers and location of meet-
ings, up-coming garden club
events and document events

that have been completed.
—Karen Bowen
Arizona
Western District Director

Have an open Facebook page
for the district that lists gar-
den club activities within the
district. List meetings, activities
and fundraisers and garden
information on the page for the
public to enjoy reading.
—Karen Bowen
Arizona
Western District Director

Have your District sponsor a
raffle for an
item with the
public buying
tickets and the

Continued on next page.



proceeds helping pay for the

annual district meeting.
—Karen Bowen
Arizona
Western District Director

Ask to attend a Master Gar-
dener class and hand out
pamphlets about your club and
invite new master gardeners to
attend your next meeting. Also
invite them to gain needed
hours by work-
ing at your club's
fundraising or
community
service events.
As the master
gardeners get to
know your club,
hopefully they
will join.
—Karen Bowen g
Arizona®™
Western District Director

bay

Have a monthly gardening
demo at a local nursery to
attract the public. Hand out
pamphlets about your club.
Demos could be pruning a
rose, planting bulbs in a glass
vase, planting a fall or spring
container filled with annuals,

etc.
—Karen Bowen
Arizona
Western District Director

Place a poster and/or hand—
outs in the library advertising
club meetings and special

events.
—Karen Bowen
Arizona
Western District Director

I leave our pamphlets with

my business card stapled to it

at every table, info rack, bul-

letin board around town as |
go about my
errands. | have
a prospect that
called me just
yesterday that
teaches the
deaf and says
she picked up
my pamphlet

at the fair.
—Karen Lowe

Create a tent club sign by ask-
ing local parks and recreation
departments for one of their
heavy traffic tent markers. If
one is not available, make one
yourself! Then, cover it with
your club’s name along with
the meeting day and time.
Make it visible to passersby a
day or two prior to your club

meeting or event.
—Robin Pokorski
Director
Pacific Region Garden Clubs

Continued on next page.



Purchase a vinyl banner for
your club, district, or state.
Best to have one with grom-
mets in the corners so you can
easily display it by the door of
your meeting place or at the
hotel where a state meeting is

being held.
—Robin Pokorski
Director
Pacific Region Garden Clubs

If you have a local newspaper,
you may have the opportunity
to promote your club meeting
in its Community Calendar
section for free.  Remember
to include
your club’s
name,
meeting
time and
loca-
tion, the
special
speaker
or topic to be
covered, contact

information and be sure to
indicate it’s free and guests are

always welcome.
—Dallas (Oregon) Garden Club

We create club meeting flyers
(or use copies of our newslet-
ter) each month to highlight
our upcoming meeting. We
distribute them the week

before our meeting to the local
library, nursery, feed and seed
store and the Senior Center.
Some club members also take
them to their church and dis-
tribute them to interested folks.
The trick is to get the word out
about your club, in whatever
way you can, to as many people

as possible.
—Dallas (Oregon) Garden Club

Don’t assume that your local
paper won't print information
about garden club activ-
ities. Send them arti-
cles and pictures of
your various projects

and activities.
—NMultiple Sources

IF your meetings are FUN,
informative, and organized
... people will show up just
by word-of-mouth or because
of a personal invitation by one

of your members.
—NMultiple Sources

Advertise special field trips,
guest speakers, hands-on work-
shops and craft projects so that
potential members will find out

about your club.
—NMultiple Sources

L g S e S i i e N
Continued on next page.
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Create a brochure with infor- ~ have a way to get additional
mation about your club and information.
when/where you meet. This is —Bob Disher

a good place to highlight some Dallas (Oregon) Garden Club

of your activities and current
projects. Be sure to have con-
tact information so people can

Other Membership Ideas

The following ideas came from OSFGC President Tanja’s

recent survey of Oregon Club Presidents:

@ We are presently organizing an area “garden of ideas”
to help new homeowners who live in condos and small houses
in the NW/SW area of Portland. There are many with balco-
nies. We will advertise in the Cedar Mills News and the event
will be held at Christ United
Methodist Church in Cedar
Mill. We are expecting good

attendance.

@ We participate in the
Spring Home, Yard and
Garden Show put on by the
Salem Builders Association
every year. We always get 2 or
3 new members at this event.
We follow up with them

and for those who come to a
meeting from the show, we give out small thank you gifts. We
also had a “bring a friend to the club meeting night” — it was
at our Dessert Social in November and we had small gifts (seed
packets) to give those who came. Two people joined at this
event.

Pixabay

Continued on next page.
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|
Cheryl Drumheller, OSFGC Membership Chair, shared these

comments she gleaned from her conversations with members
from several clubs.

@ Checking with those who recently attended one of our gar-
den tours is an excellent first step in encouraging their interest
in joining our club.

@ Word-of-mouth remains the best recruiting tool for our
club. We encourage friends to tell other friends and neighbors
about us and to extend an invitation to visit one of our club
meetings and before you know it, we have new members.

@ Our local newspaper is very good about printing articles
and pictures we provide about our club meetings and activities.
We use this publicity as “conversation starters” when we talk to
someone about our club.

@ One club gives each guest a fresh flower and a thank you
(applause) for attending. They feel it is important to make their
guests feel welcome.

Pixabay



Attract & Retain

Definition:

Attract:

To draw by appealing to
the emotions or senses,
by stimulating interest,
or by exciting admira-
tion; allure; invite:

Retain:

To keep possession
of. To continue to use,
practice, etc. To con-
tinue to hold or have.
To keep in mind; re-
member. To hold in

place or position.
www.dictionary.com

People have many
choices of clubs and
organizations to join.
Put YOUR club’s best
foot forward and
stand—-out among
the crowded
landscape. Then,
once you have
a prospect’s
attention, get them
involved so they
have ownership in Z
your club.

xabay

Have a club or district lun-
cheon where members bring
friends who are not in the gar-
den club. PowerPoint presen-
tations can be shown to show
what clubs within your district
are doing. Members can also
speak about what they find
positive about being a garden

club member.
—Karen Bowen
Arizona
Western District Director

Applications and pamphlets
for each garden club can be
handed out. Silent auction

of donated items from club
members could help pay for

the luncheon.
—Karen Bowen
Arizona,
Western
District
Director

I talk to every-
body I meet
about our garden
club! My hair
designer pa-
trons, at farmer's
market, my foot
doctor (who is

a talker also),

Continued on next page.
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grocery checkers, and especial-
ly anyone that looks like they
could use a flower. I just keep
inviting everybody. You just
can't be shy.

—Karen Lowe

Send invita-
tions to join to
teachers, nurs-
es, city workers
and public
service, par-
ticularly those
retiring. Use
connections
from our mem-
bers, especially
teachers.

Method:
“Thank you
Jfor your service” cards or single
flowers on Valentine’s Day, Last
Day of School, Summer Break,
First Day of School, Nurses
Day, First Day of Spring, etc...
—Darla Bulmer
Social Media and Website Chair

Dallas (Oregon) Garden Club

Pixabay

Host Evening Gardening
Workshop with a craft or seed
exchange, focusing on “Plant a

seed, Grow our Club!”
—Darla Bulmer

Social Media and Website Chair
Dallas (Oregon) Garden Club

Provide seed packets printed
with invitation to join DGC to
Dallas Welcome Bag through
Chamber of Commerce, service

clubs, schools, etc.
—Darla Bulmer
Social Media and Website Chair

Dallas (Oregon) Garden Club

Request city/
water bill in-
clude postcard
invitation in
monthly bill.
Get on city
welcome site
for new people.
Contact local
reporter for
article on club,
discuss changes
in how people
join clubs, etc.

—Darla Bulmer
Social Media and Website Chair

Dallas (Oregon) Garden Club

Continued on next page.
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Reach young people with
workshops at the library or
other public place - social
media, find work they support
(organics, pollinators and water
saving - rainbarrel demo) and
offer Mommy&Me workshops!

—Darla Bulmer
Social Media and Website Chair

Dallas (Oregon) Garden Club

Use a Facebook Community
Page and start interacting, post
articles, invite people in your
community to your meetings.
—Darla Bulmer
Social Media and Website Chair

Dallas (Oregon) Garden Club

Get on local radio, using PSA
time (free) to share about risk
to pollinators and Blue Star

Project.
—Darla Bulmer
Social Media and Website Chair

Dallas (Oregon) Garden Club

Have fun and show it! T-shirts,
canvas shopping bags, printed
paper bags at grocery store
doors (forgot your bag, let me
help you... with invitation to
join...)
—Darla Bulmer
Social Media and Website Chair

Dallas (Oregon) Garden Club

Be Local, Love Local!
—Darla Bulmer
Social Media and Website Chair
Dallas (Oregon) Garden Club

Scarecrow Festival: A fami-

ly event held in Lake Forest,
Illinois. Participants create
scarecrows that are placed on
exhibit for one day - no entry
fee. Children and adults are
encouraged to participate. This
festival is held to thank the
community for supporting the
annual spring plant sale. Prizes
are given, and event receives

lots of publicity.

—Source Unknown

Celebration of the Rose: A
contest to honor the communi-
ty’s best rose garden. Could be
adapted to other types of plants
at various seasons, such as

bulb gardens; chrysanthemum
plantings; perennial gardens;
plantings of annuals - the possi-
bilities are endless. This contest
could continue throughout the

Continued on next page.



growing season, with a sign
that is placed in the yard of

each week’s contest winner.
—Source Unknown

Patio and Container gardens
contest: Tailor-made for pro-
motion in densely populated
areas/ cities with many apart-
ment dwellers. Also popular
with children and senior

citizens.
—Source Unknown

Offering garden tours often
brings in new members. As a
fun twist, have a BBQ at one
of the houses where members/
guests are asked to bring a pot-

luck dish or beverage.
—Source Unknown

Set up a table/booth telling
what you're all about at a local
mall or at a Spring and Fall
Garden Home Show. Often
this can be done for free.
Consider joining forces with
other clubs in your area/district
and have displays with pictures
and articles telling what your

club is about and WHY they
should join. One suggestion is
to tie this into National Garden

Week.

—Source Unknown

Invite your favorite local florist
to present a club meeting pro-
gram. They could provide an
educational program on cre-
ating a vase bouquet for your
table, utilizing succulents in a
dish garden, creating a dried
floral bouquet and much more.

The florist could later become a
source for fresh flowers, creative
containers, supplies and even
suggestions to assist in your
design projects.

—Dallas (Oregon) Garden Club

Recently, our garden club invit-
ed a Feed and Garden Supply
business owner to present a
program to its members in
preparation for the coming
growing season.

Those at the meeting were
given many tips on using
compost, building good soil,
the role earthworms play in
the soil, the difference in using
organic products, rather than
non-organic, and much more.

One of his favorite lines of safe,
effective organic products is

Continued on next page.
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Espoma and several varieties
were provided for a drawing at
the end of his presentation. He
even offered to problem-solve
plant issues for us, as-needed,
and encouraged us to bring a
leaf or branch, along with a
photo of the plant in its natural
setting, to help in the diagno-
sis. Another great community

partnership in the making!
—Gaye Stewart
President
Dallas (Oregon) Garden Club

As a side note, the
meeting and speak-
er were promot-
ed in a free
public service
announce-
ment in the
local weekly
newspaper.
There were 13
visitors present at
the meeting and 10
elected to join the Club
that night.

—Gaye Stewart

President
Dallas (Oregon) Garden Club

The Dallas Garden Club is

working on plans to :

*We had planned to participate

in both of these events in 2020.

However, both were cancelled
that year due to the

Coronavirus Pandemic.

1 Createa 10’ x 14’

m display booth at the
Polk County Fair in August,
2021%, depicting Who we
are, What we do, Where we
are, ... and Invite, Invite,
Invite!

2 Be an entry in the
m Annual Dallas Crazy

Days Parade in July, 2021%,
which draws parade-watch-
ers from the entire Willa-
mette Valley.

We will wear our Club
T-shirts with the
logo, “Making
a difference,
Where we live,
and distribute
packets of
seeds labeled
“Dallas Garden
Club” and a
bookmark giving
meeting information
and our usual “Visitors
are Welcome” message (re-
member the “Invite, Invite,
Invite” challenge?).

Even if not all of our 52
members choose to walk in
the parade, we are confi-
dent we will be an amazing

and fun parade entry!
—Gaye Stewart
President

Dallas (Oregon) Garden Club



Incentives

Definition:

Noun:

Something that incites

or tends to incite to ac-

tion or greater effort,

as a reward offered for

increased productivity.
www.dictionary.com

People usually enjoy
getting recognized for
their efforts with notes,
certificates, or small
gifts. The old adage is
true—it’s not the cost of
the recognition, but the
thought behind it that
matters most.

Reward members who were
active in a special club activ-
ity with coupons for free ice
cream, bakery items, and so
forth when the activity is com-

pleted.
—Karen Bowen
Arizona
Western District Director

At the end of the year, the pres-
ident of a garden club can hand
out "Certificates of Excellence"
to members who went beyond

the necessary during the year.
A pretty potted plant or flower
arrangement can accompany

the certificate.
—Karen Bowen
Arizona
Western District Director

Have a "Member of the
Month" tri-fold display that
highlights a member w/ photos
of their family and activities
they participate or enjoy doing
besides garden club. This helps
the club get to know their
members better. A coupon for
a treat can be given to the high-

lighted member.
—Karen Bowen
Arizona
Western District Director

Just a meaningful handwritten
thank-you card by the pres-
ident to members who have
helped with a special project
means a lot. Kind words are
remembered, especially when

written.
—Karen Bowen
Arizona

Western District Director



Organizational

be thought through

and “organized.”
Remember, people have
choices as to where to
put their time and club-
joining dollars. Plan your
meetings and work your

Definition:

Noun:

The act or process of
organizing. The state or
manner of being orga-
nized. Something that is

organized.

plan!
Adjective: When a member joins our club
Of or r-e|a-|-|'n9 to an they receive two name tags.

One in white and one in bright
green. They wear their green
name tag until THEY feel they
are a part of the club.

organization. (Informal)
conforming entirely to

the standards, rules, or
demands of an organiza-
tion, especially that of Then, at each meeting, we offer

one's employer‘. the time for “the tearin' of the
www.dictionary.com green.” This is when the new
member feels he/she is a

part of the group.

Sometimes you
They would

have to wing—

itin your *. then stan(%l up,
meetings or a' remove their
iviti reen nam
activities. green name

tag, and rip
it in two to

1
expected! tumultuous

No Onet applause
expects (well, I always
perfection. " clap loudly and
However, hoot).
generally, " ‘s *
people We talk at our

expect things to board meeting

Continued on next page.




that “greenies” should be ready
to rip their green name tag
within a couple of months of
joining.

Another benefit of this prac-
tice is it is easy for everyone
to spot a new member so they
can make the person feel even
more welcomed to be part of
the group.

—Robin Pokorski

Director
Pacific Region Garden Clubs

Nametags for all
members and
have them avail-
able to pick up at
the door. Smaller
clubs seem to

forget this.
—Kcris Ayers
Washington
Membership Chair
Bogachiel Garden
Club

Adobe Stock

Sit with new members and the
newest members, not with your
buddies with whom you are
very comfortable to be around.
Make sure you are attentive
and available to explain any
activity or event that seems

puzzling to the new member.
—Kris Ayers
Washington
Membership Chair
Bogachiel Garden Club

Conduct an “exit interview” if
a member leaves the club. This
can be done informally over
the phone, through e-mail, or
in person. Inquire as to what
departing member liked about
the club and what can be done

to improve the club.
—Kris Ayers
Washington
Membership Chair
Bogachiel Garden Club

Track your membership stats
or, “Keep
on Count-
ing”
member-
ship stats
are based
on paid
club dues
which
are sent
to each
State’s

Treasurer. District Directors

and State Officers can deter-

mine membership numbers

by state, district and club, by

requesting a copy of their State

Treasurer’s membership spread-

sheet. Upon reviewing the data,

one can see the membership
growth, or loss, for each club

Continued on next page.
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and district. To do so, and offer
support to assist where needed,
is being pro-active. No state
wants to lose a club, but we
must “be counting” so we can
be of support before it’s too

late!
—Gaye Stewart
President
Dallas (Oregon) Garden Club

In Oregon, clubs can't just
close without following a
state-adopted process and
complete a dissolution form.
Unfortunately, if we wait until
we receive their completed
form, we most likely
will have missed the
opportunity to help.
The secret is to start
looking for ways

to help now, so we
won’t have to say

“good-bye” later.
—Gaye Stewart
President
Dallas (Oregon) Garden Club

Pixabay

Does your membership ap-
plication have places where
members can indicate their
interests? Ours has two sections
for that. The first is geared
toward program type areas
such as what they would like

to learn about. The second area
is geared towards what type of
involvement they would like to
have. Here we list the commit-
tees/projects that a new mem-
ber could help with. Keep in
mind that most new folks don’t
indicate anything there, but

at least it gets them thinking
about future involvement.

Then, the more critical ques-
tion, is what do you do with
those applications and the in-
formation? In our case, we have
a three-ring notebook for the
paper copy, but more impor-
tantly we use multiple linked
databases and queries to man-
age all of that information. As
part of that,
our Executive
Committee all
have printouts
of interests/
commit-
tees and the
people interested in each. This
helps with planning programs

and activities.
—Bob Disher
Dallas (Oregon) Garden Club

Continued on next page.



We have dabbled quite a bit
with “branding” whereby we
use the same colors, fonts,

and “styles” in our published
documents (such as newsletter,
brochure, application, Prospec-
tive Member Packet). Addi-
tionally, we have a club logo
designed by a local artist who
also happens to be in our club.
This is used in our publications
as well. It provides a uniform
look that is easily recognizable

over time.
—Bob Disher
Dallas (Oregon) Garden Club

While our members all have a
roster with each other’s email
address, we always send “offi-
cial” club mailings as a BCC
(blind carbon copy). This is out
of respect for people’s privacy
because we encourage members
to forward club newsletters,
announcements, and the like,
onto family, friends, and neigh-
bors. We have signed-up many

Pixabay

new members because of this

practice.
—Bob Disher
Dallas (Oregon) Garden Club

Each new member who signs
up is presented with a list of
club activities, a temporary
membership card, and year-
book of your club. Be sure to
follow-up their visit with a note
from the club (President and/or
Secretary?) welcoming them to
the group.

—NMultiple Sources

We have our meetings in the
evening so a younger crowd can
attend the meetings after their

work day.
—Becky Hassebroek
Membership Chair

Alaska Garden Clubs



Programs

Definition:

A plan or schedule of

activities, procedures,

etc., to be followed.
www.dictionary.com

Having a meaningful
program keeps
members returning to
your meetings and helps
to seal the deal with
your visitors deciding
to join your club. The
key is to know what
people want and to
offer a variety
of planned
programs so
that people
leave your
meetings 3
feeling that £
it was time
well-spent.

“In a Forest Dark and
Deep”—(Build a terrarium)
Those attending (youth and/or
adults) bring their own glass jar
or terrarium and a tiny plastic
creature to live in the terrari-
um. (dinosaur, alien, fairy, etc.)

The garden club provides soil,
charcoal, gravel, and plants for
those in attendance to create
their terrarium.

Hand—outs are given to attend-
ees with information about the
club’s meetings and monthly
speakers. Tri—folds giving infor-
mation about the club can be
displayed.
—Karen Bowen
Arizona

Western District Director
Yuma, AZ 85365

“Art in the Garden”—(Lo-
cal artists, both
adults and youth,
create a painting
or other type of
artwork, such as
beading, molding
clay or creating
gift cards, ina

garden or park.)
The public is invited to walk

around and view the artists at
work and vote for their favorite
artist. The artist earning the
most votes by the public is
awarded the “People’s Choice
Award” and a cash prize.

Continued on next page.



Local high school or college

art teachers judge the artwork
and award “Best in Show” and
“Most Creative Artwork” and
cash prizes. Artists can sell piec-
es they have already completed
at the event. The club can sell
refreshments as a

fundraising event.

Tri—folds giving
information about
the club can be
displayed and
hand-outs about
monthly programs
and location of
meetings can be

given to the public.
—Karen Bowen
Arizona
Western District Director
Yuma, AZ 85365
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“It’s Show Time”—(Spon-
sor a play by a local acting
group or a concert by a choral
group). Local groups are often
searching for venues for their
plays or choral performances. A
garden club can sponsor a play
or concert and hold a dinner or
dessert buffet as a fundraising
event along with the perfor-
mance.

Tickets are sold to the public
covering the cost of the food
and any venue rental fee. This
type of event brings together a

large number of locals (30-100
depending upon the size of the
venue) with a local garden club
whose members are helping

serve the meal, wait tables, etc.

Hand-outs about the garden
club and its meet-
ings can be given
to those in atten-
dance. A 50/50
raffle can be held
as a fundraiser, or
a silent auction
of items donated
by garden club
members, before
the event begins.

Tri—folds giving information

about the club can be displayed

and hand-outs about monthly
programs and meeting infor-

mation can be handed out.
—Karen Bowen
Arizona
Western District Director
Yuma, AZ 8536

Take a big aluminum tub and
fill it with soil. Then plant an
envelope of tomato seeds and
wait six weeks.

In the meantime, create a "how
to grow tomatoes” flyer that
also contains information on
your club. When the seed-
lings have reached a height of
4-6", take the tub, a couple of

Continued on next page.



bags of soil, 4" nursery pots,

a couple of trowels, tomato
info flyers and a bunch of club
brochures to a public place. (I
used the back

of my SUV

with the hatch

open at our

local public

library.)

As people
came and
went, they
could take a
4" pot and
go home and
plant their
own seedling. In addition to
the plant, they would have the
“how to grow tomatos” flier

and a club brochure.
—Robin Pokorski
Director
Pacific Region Garden Clubs

Adobe Stock

Volunteer to present programs
or prepare displays on horticul-

ture to your local library.
—Source Unknown

Volunteer to have your club
present a program or prepare
flower arrangements in a his-

toric home in your town/ city.
—Source Unknown

Hold a plant “clinic” at a local
nursery or mall. The sponsor-

ing business should publicize
and promote the event. Gar-
den club members, experts on
specific plant types would be
present to analyze prob-
lems/ pests of specimens
brought to the clinic by
the public, and advice
given to correct prob-
lems. Short programs on
various topics could be

offered during the clinic.
—Source Unknown

If your club is small, or

you just want to increase

the fun and fellowship,
you may wish to invite another
club to join yours for a spe-
cial guest speaker, a hands-on

workshop, or a field trip.
—Dallas (Oregon) Garden Club

Pixabay

Continued on next page.



The Grow and Show Gar-

den Club in Salem (Oregon)
invited the other 3 clubs in

the Capitol District to attend
the Summer Garden Tour of
their members’ gardens. It was
a wonderful experience, pro-
viding the opportunity to meet
and begin to get acquainted
with members from other
clubs. The Dallas Garden Club
then returned the favor and
invited all of the clubs to their

own garden tour and barbeque.
—Gaye Stewart

President

Dallas (Oregon) Garden Club

In December, we enjoyed an-
other combined
activity when we
visited a whole-
sale grower of
poinsettias. The
fowers were
absolutely beau-
tiful!

Pixabay

We also discov-

ered that when we combine, we
often have more than enough
people to warrant a guided tour
or a special guest speaker and
that makes it even more fun.
Saying it another way, we are
convinced that numbers do

count!
—Dallas (Oregon) Garden Club

Basically, we open all of our
educational programs to the
public and place the events on
social media. This has really

helped our clubs.
—Becky Hassebroek
Membership Chair
Alaska Garden Clubs

Greater Eagle River Garden
Club’s projects are listed in the
local newspaper and we invite
the public to partner with us.
I became involved with the
Chamber of Commerce and
now help with parks renewal
projects. I write a Garden Col-
umn in my hometown newspa-
per weekly all summer where I
can bring attention to

local gardening events.
—Becky Hassebroek
Membership Chair
Alaska Garden Clubs

I encouraged members
to go to the Master
Gardeners course and
our club just had six
graduates in December. These
six new Master Gardeners are
self motivated, smart gals and

they are ready to go.
—Becky Hassebroek
Membership Chair
Alaska Garden Clubs

Continued on next page.



In LasVegas there

is an active group
interested in seed ex-
changes who asked
to use the garden
club’s house for a “Seed Ex-
change” event. More than 150
people came, plus other people
who brought plants, such as
fig trees and guava starts, all

as giveaways. This excitement
generated several new garden

club members.
—Beverly Noyer
Las Vegas, Nevada

Pixabay

Several clubs have wonderful
plant sales for the
public which gener-
ates interest in gar-
den club member-
ship. Some of them
are new residents in
Nevada and wish to
learn more about
the plants suitable

for their gardens.
—Beverly Noyer
Las Vegas, Nevada

Adobe Stock

Our meetings include lots of
FUN!

—NMultiple Sources

Christmas Parade

The McMinnville Garden Club
begins the Christmas (holiday)
Season by participating in the

annual city parade held
the Friday following
Thanksgiving. Club
members join together,
dressed in red sweat-
ers, green garden club aprons,
crazy hats and highly decorated
rakes, to “dance” in the Santa
Parade. We also distribute small
plastic bags filled with bird seed
and include information about
our club. It is fun to show off
our “silly side” and I have it on
good authority that the “Ra-
kettes” are one of the crowd’s

favorites.
—Patty Sorensen

McMinnville Garden Club (Oregon)

Habitat for Humanity

In recent years, the McMin-
nville Garden Club has part-
nered with the Habitat for
Humanity to assist the new
homeowners with landscaping
their lawn and garden areas.

The club has helped with de-

Continued on next page.



sign plans, plants, soil, garden
hoses, and bark dust, as well
as some physical labor to work
alongside the new owner as
they transformed their new

house into their family home.
—Patty Sorensen
McMinnville Garden Club (Oregon)

Yard of
the Month
From April
through
October, a
committee of
the McMin-
nville Garden
Club selects a
local home-
owner whose
front yard is
remarkable for its design and
use of seasonal plantings to be
the “Yard of the Month.” The
yard must be maintained by the
homeowner to be considered.
The local newspaper publishes
an article about the winners
and the club promotes them

on its website, as well as with a
sign in their front yard during
the month they are being hon-
ored.

Adobe Stock

—Patty Sorensen
McMinnville Garden Club (Oregon)

Fund-Raising with Style
The McMinnville Garden

Club has an annual fund—rais-

ing event that has thrived for
20 years and is now touted
as a “signature event” for the
community. Every year on the
Sunday following Father’s Day,
the club stages a 5 home garden
tour and a companion garden
faire in the historical section of
town with up
to 75 ven-
dors selling
plants to
yard art and
everything in
between.

This event
provides
high visibil-
ity for the
club and the
significant proceeds generated
are used to fund several college
scholarships, for high school
seniors moving on to study
horticultural related subjects,
and for multiple city-beautifi-

cation projects.
—Patty Sorensen
McMinnville Garden Club (Oregon)

Continued on next page.



Here are some ideas from the
other side of the country!

My New Hampshire President
is really anxious to get tips on
how to attract
new and keep
current mem-
bers which has
spurred me on

to do something
constructive on
this topic. I can
pass on two tips
I know of (one I
used and another
one was passed
on to me).

Adobe Stock

When I was club president I
ran a contest that lasted for one
year. In that year, the person
who brought in the most new
members was given a gift
certificate to one of our local
nurseries.

The winner brought in 4 new
members! I'm going to encour-
age my club to do this again as

it’s been 7 years since we did it.
—Suzanne Bushnell
Harpswell, Maine

Another club
who had tre-
mendous success
held a wine and
cheese garden
party in a mem-
ber’s garden and
ran an ad in the
paper to invite
the public to come. They
actually picked up 12 new
members!! She also happened
to have a lovely garden in the
coastal town of Kennebunkport
(where the late President
George and Barbara Bush
had their summer home). So

that helped a LOT!!

—Suzanne Bushnell
Harpswell, Maine o

0 0000000000000 0O0OCOGEOEOGOOCGOS
Are you starting to get a pic-
ture of how to build YOUR
club’s membership?

o



Recognition

Definition:

An act of recognizing
or the state of being
recognized.

The identification of
something as having
been previously seen,
heard, known, etc.

The perception of
something as existing
or true; realization.

The acknowledgment of
achievement, service,
merit, etc.

The expression of this
in the form of some
token of appreciation.

The acknowledgment of
something as valid or
as entitled to consider-
ation.

The acknowledge of

achievement, service,

merit, etc.
www.dictionary.com

Greet members and guests

as they come up to the door.

If possible, have nametags in
hand and greet them warmly.
This means that you should
arrive at the meeting place
early and have all of your other
duties completed. All attention

is on the arriving members.
—Kris Ayers
Membership Chair

Make sure new members and
guests are introduced at the
beginning of the meeting. Then
have new member information
published in the upcoming
agenda/minutes (I try to put in
agenda as each member receives
one at the beginning of each

business meeting).
—Kris Ayers
Membership Chair

Give a small gift such as a fresh
flower to guests who attend
your meeting. Be sure to fol-
low-up with a rousing applause
from the membership.

—Source Unknown

Create a certificate specifying
the person’s accomplishments
for the club and expressing



appreciation for their contri-
bution. Print it on a colored,
bordered paper, frame it, and
publicly present it to the per-

son at a club meeting.
—Gaye Stewart
President
Dallas (Oregon) Garden Club

Create a “Shining Star Award.
You can purchase five to a
package at Michael’s or Dol-
lar Store.) Write up a reason
they are a club Shining Star
and present it to each recip-
ient during your President’s
Time. Do several of these at
each club meeting as a way to
express your appreciation of

Pixabay

your members. Both items are
available at the Dollar Store.
(Note: Keep a log of presen-
tations so you know who and
when you acknowledged them.
Spread the joy!)
—Gaye Stewart
President
Dallas (Oregon) Garden Club o



YOUTH

Definition:
The condition of being
young.

The appearance, fresh-
ness, vigor, spirit, etc.,
characteristic of one
who is young.

The time of being
young; early life.

Young persons collec-
tively.

www.dictionary.com

Sponsor a Girl Scout Troop

or a Boy Scout Troop so they
can earn a gardening patch.
Plan activities that will allow
the group to earn their patch.
Mothers of the scouts may
decide to join and the kids will
hopefully join when older.

—Karen Bowen
Arizona
Western District Director

“Mr. Smarty Plants Patch™—
(Girl Scouts and/or Brownies
earn a gardening patch) A
garden club can help local
girl scouts earn a “Mr. Smarty
Plants Patch” (other plant—re-

lated patches can be earned,
as well). The club creates a
gardening project that fits the
requirements for the scouts
to earn their gardening patch.
(The girl scout coordinator
has information as to what the
requirements are for each girl
scout patch.) Plants are sup-
plied by the club, and members
mentor the girl scouts as they
complete their project and earn
their patch. Hopefully, some
of the scouts’ moms will be
inspired to join your club.
—Karen Bowen
Arizona
Western District Director

Pixabay



U
Membership |deas

By Gaye Stewart

Membership Chair, Pacific Region

Generally speaking,

it’s wise to avoid
stopping your club meet-
ings during the summer or
winter months as it may
be difficult to “Jump Start”
them again.

If you must stop, do some-
thing to fill the “void” while
being apart—maybe do

a recipe exchange related
to the season by sending
by email

to “All”

members,

or send

plant ideas,

Or a newsy

newsletter

withinfo 2

about your #

members,

coming club plans, contest
opportunities and pro-
grams.

2 Consider changing
your meeting site

periodically to add variety.
Those members who've
driven across town might
appreciate a meeting venue
closer to their residence.

If that is not practical, how
about having a special
“theme night” to give your
meeting a different look?

For free, or almost
free meeting sites,
consider checking with a
local church.
Serving the
community is
likely part of
their outreach
ministry and
some of their
church mem-
bers may wish
to join your club. This can
be a “Win—Win!”

Clubs may wish to

host a “guest” night
whereby club members are
encouraged to bring a guest

Continued on next page.




and present them by intro-
ducing them at the begin-
ning of the meeting.

Be sure to have guest
nametags available and
maybe in
a differ-
ent color
to better
distin-
guish the
guests.
P.S. Have
club
pam-
phlets
and
membership forms in a
colored folder to give your
guests upon their arrival or
introduction.

5 Club members are
)\encouraged to wear
club hats, aprons, t-shirts,
sweatshirts and jackets in
public. These can be a great
conversation starter for you

to tell about your club and
invite them to a meeting.

Pixabay

It really impresses people

if you can give them a club
business card with meeting
day, time, location and your
phone number where they
can call for more informa-
tion.

At both club and

district meetings,
appoint a friendly, smiling
person to serve as a greet-
er at the door to welcome
everyone as they enter.

Let people
know
their at-
tendance
at your
educa-
tional,
participa-
tory and
fun-filled
meeting is
appreciated.

To add an element

of surprise, find a
bright colored box with a lid
to hold small gifts for your
club members monthly.

A rectangular photo stor-
age box is perfect and costs
about $3. Make a big deal
about “what is the surprise
hidden in this box for
you?” Sometimes its flower
seed packets, purchased

or labeled saved seed from
my garden, gladiola bulbs,
packets of floral preserva-
tive, or special wrapped
candy for a seasonal holi-
day meeting. Pass it around

Continued on next page.



so each person may pick
one to take home.

Consider a contest

among the clubs in
your district just for fun.
The Capitol District in Or-
egon currently has 4 clubs.
The local garden supply
store in Dallas has offered
giant pumpkin seeds to use
for a pumpkin—growing
contest this coming growing
season.

This should be fun and will
attract attention in each
neighborhood when the
pumpkins grow
to 800 pounds
or so. And who
knows—we
might even get
some new mem-
bers who want
to learn how to grow huge
pumpkins like us.

Pixabay

Develop a club logo
that depicts your
mission or focus; place it
on a t-shirt or sweatshirt
for members to purchase.
Orders can be taken accord-
ing to sizes/styles needed,
plus include a few extra
for future new members to
purchase. Our experience in
Oregon is that the cost rang-

es from about $12 to $20.

Be sure to wear these when
youre together for a meet-
ing, plant sale, field trip, a

work party or your district
or state convention.

It helps to create a sense of
TEAM and people seem to
like that togetherness.
1 O Every Club can
) benefit from
having a club business card
which includes the club
name, day and time of
meetings, and the meeting
location (be specific so
people can use
the app on their

cell phone to get
directions).

Give each club

member 10 cards
or so; ask them to add their
first name and contact info
(phone or email) to the
cards and then hand them
out to friends or people
they meet in nurseries, out
in the yard, or even in the
grocery store. Remember,
the BIG secret is to:

Tnvite,
Tnvite,
Tnvite!



Planting a Club

Membership Chair, Pacific Region

ou may be familiar with
the phrase, "planting
a Church" whereby an

established church commits to
begin a new church in an area
not currently being served by
their denomination.

The established church usually
begins their project by identi-
fying communities that seem
to have the greatest need and,
therefore, the greatest potential
for success.

Garden Club
Perspective

From a Garden Club perspec-
tive, a casual survey of Oregon
would quickly reveal many
towns and cities that either are
not being served by a feder-
ated Garden Club or, if they
are being served, might greatly
benefit from having an addi-
tional Club that would meet
on a different day of the week,
or perhaps in the evening or on
the weekend.

Once this information is
gathered, it is an easy next step
to ask the question: "Since

we 're all about growing
things, why couldn 't we
[ b

plant’ Clubs where cur-

By Gaye Stewart

rently there are none?"

Personal Example

I have been thinking about this
question for some time and

I was recently moved to take
action.

I live in Dallas, Oregon, a town
of about 15,000 people, and
there was no Garden Club. The
closest federated Clubs are in
McMinnville and Salem. What
would I have to do to change
that?

Here are the initial steps I took
to bring my plan to life:

Step One: A Place!
1 | found a free
meeting place!
My choice was a large
Sunday School room in my
church that was big enough
to hold 60 people...plenty of

room to grow!

Continued on next page.



A facilities request was completed, submitted and approved for
the requested date for our first meeting, (attached)

@@ Continued on next page.
.



Communicated my plan and invited our Dis-

trict Director to our first meeting. In this case,
Sally Weathers, Director for the Capital District, agreed to
attend and participate in our informational meeting.

3 )Advertised widely about a new Garden Club being formed:

@ Wrote Community Event notices for the local paper. In
Dallas, it’s the Itemizer—Observer, a weekly paper, and there are
free notices of coming events in each edition.

@ Made a half-page flyer telling the “What, When and Where”
of the new Club and the date, time and location of the first
Informational Meeting. Our flyers were delivered to:

® The Dallas City Library
® The Old Mill Feed and Garden Store
® Van Wells Building Supply & Garden Center

® The Evangelical Bible Church (where our meeting
was to be held)

® Ceres Gleann Community - a 55+ community in
Dallas where we live

® The Mid-Valley Christian Academy in Monmouth
where | volunteer as the School’s Superintendent

® My husband’s breakfast group

® Also mailed flyers to our gardening friends and
other local prospects who we thought might be in-
terested in gardening.

@ The meeting notice was also placed on my personal Facebook

page.

Continued on next page.
|
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4)

@ Set date to Nominate/
Elect/Install Officers

@ Set/pay dues for the re-

mainder of the current fiscal

year

@ Register the Club with
OSFGC

@ Other housekeeping tasks

(checking account with a

local bank. Tax ID Number,

PO Box, etc.)

@ Review rest of packet
which included (samples
attached):

® An organizational
chart

® A page from the
State Handbook

® Birdseed Chart to

attract birds

® Article on growing
and harvesting vege-

tables

® Article “Growing
Children in the Gar-
den”

® Capitol District Up-

date - Sally
® Q&ATime

Developed the following agenda for our public
Informational Meeting.

® Schedule the Next
Meeting

® Wrap-up and Ad-
journ

® Provide simple
refreshments (coffee,
cookies, etc.)

® Set up atable to
showcase gardening
books, The OSFGC
Yearbook, a pretty
plant, pamphlets re-
garding Flower Show
Schools/Symposiums,
and other related in-
formation.

® Provide stick-on
name tags so guests
can begin to get ac-
quainted.

® Use a sign-in sheet
SO you have a record
of those in atten-
dance. | didn’t do this
for the first meeting,
but | did do it for the
second meeting (see
sample).

® Consider a small
gift for each attend-
ee. | prepared a small

Continued on next page.



bag containing a glad
bulb and two varieties
of Narcissus, labeled
with a sticker saying
“Dallas Garden Club.”

® Suggest you 3-hole
punch your agenda
and your hand-out
items so they can be
inserted into a note-
book.

® Download the Club
Membership form
from www.oregongar-
denclub.org under
“Forms.” This form will
provide the instruc-
tions for processing
your membership
application. Be sure
to send a copy to the
OSFGC Treasurer,
District Director and
the State Membership
Chairman.

Summary:

There were 16 people in atten-
dance at our first informational
meeting and several said their
spouse or friends would be
coming to the next meeting,
which we scheduled for Febru-
ary 22 (the 4th Monday of the
month), 6:30 pm.

Our group expressed interest in
having a guest speaker at their
next meeting so a contact was
made with the Wooden Shoe
Tulip Farm in Woodburn and
one of the owners (and her
husband) came and gave a great
PowerPoint presentation.

So, the Dallas Garden Club is
now officially “planted” and

is looking forward to its third
meeting on March 28, 2016.
More prospective members
are anticipated, officers will be
nominated and a Club field
trip will be scheduled. It is

exciting!

Now—it’s your turn!

Go “Plant”
a Garden
Club!

Continued on next page.
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Handouts from informational meeting.

Original Application Form:

Continued on next page. é]ﬁ]
|



Information about the National Garden
Clubs and how we’re all inter—connected.

42 Continued on next page.
|
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|
Information about our State Federation.

80
14

44 Continued on next page.
|



Our first application formed the foundation
for later revisions!

Continued on next page. 45
|



Handouts such as these demonstrate to
new and potential members that their
garden club is a source of information!

4@ Continued on next page.
.
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Starting the conversation that ALL ages can
be served by garden clubs!

Continued on next page. 4@
I



|
Publicity for first official meeting!

These flyers were placed in nurseries, the
city library, churches, and given to
individuals.

S0 Continued on next page.
-



|
We’re officially a club!

Continued on next page. 5ﬂ
|
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First official club meeting’s agenda: «

S22 Continued on next page.
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Attract membership statewide!

Benefits of Membership in
California Garden Clubs Inc.

@ Prospective garden club
members are referred to indi-
vidual clubs via the state web-
site’s City/Zip Code Locator.
This tool helps a prospective
member to locate a club by
providing up to 10 organiza-
tions within a 25 mile radius
of their search criteria.

@ FREE club/district website
hosting on the state website.

@ FREE club/
district email
address available
through the state
website.

@ FREE access
to the state web-
site calendar for
posting of special club events
and promoting a garden
club’s activities.

Pixabay

@ Discounts available upon
presentation of state mem-
bership card at Participating
Sponsors (nurseries and gar-
den centers) located through-
out the state.

By Adele Kelly

District/Club Ideas:

@ Give out two candy jars
full of candy at a district
meeting to encourage club
attendance. The club with the
most members present wins a
jar full of candy and the club
with the highest attendance
based on percentage of total
membership also wins a jar
full of candy. Include indi-
vidual M&M
candy packets
labeled M&M’s
— Members
Matter Most.

4 Pur-
chase inex-
pensive plastic
hand clappers
from a dollar

store. Distribute clappers at a
district or club meeting when
individual/state/region and
national awards are present-
ed. I’s fun and it raises the
energy level.

@ Look for lovely front yard
gardens by driving around
your neighborhood or com-

Continued on next page.



munity and leave a half-page ing!” Give specifics, include
flyer in their mailbox or at website address and contact

their front door. Flyer says information.

“Your Garden is Beautiful— " b—Adh9|eé(§|ly
Won’t You Join Us at Our __ Membership Chair
Next Garden Club Meet- California Garden Clubs o~

&S

| Pixabay



Winning Ideas from California

Golden Ideas

Editor’s Note: The following
has been adapted for use
from Robin’s newsletter while
she served as President of
California Garden Clubs, Inc.
In that capacity, Robin had
many opportunities to travel
throughout her state and visit
countless garden clubs. In

her Hot Flashes articles
over the years, Robin men-
tioned many unique and fun
projects and programs that
California clubs were doing at
that time.

The following activities are
worthy of mention because
they offer us ways in which
clubs not only engage their
members, but also engage
their communities. Hopefully
these have become ongo-
ing activities. Perhaps other
clubs can follow these oldie/

but goody ideas!

osa invited me to

“drop in” on the Las

Jardineras GC
meeting. We decorated wooden
hearts that hold a vase for cut
flowers. I'm taking the example
to my club. Some wood, some
paints & wire and you've got a
great therapy project!

By Robin Pokorski
Director, Pacific Region

Porterville GC collects
magazines and hotel soaps and
such. They label the magazines
“Compliments of Porterville
GC” and bag up the hotel
soaps and sample size items
with the same label and give
the magazines and bags to
senior centers, shelters and

the like — a great way to get
your club’s name out there. A
good rule of thumb? Never let
anything go out to the public
without your club’s name and
a method of contact on it.
Porterville GC also held a card
party with the proceeds going
to Penny Pines. How much did
they make? $2300!!

Qv Qv Qw

Visalia GC holds plant
swaps—ryou bring a plant and
you get a plant—extras are

sold. They also have a Land-
scape of the Month award.

av Qv Qv

Evening GC holds round

table gardening discussions.

Continued on next page.



La Casa GC makes generous
donations to Habitat for Hu-
manity.

Hanford GC plants trees and
roses and veggies — everywhere!
Twenty trees at a school, 32
roses at the Memorial Wall in
Hanford, and built six raised
veggie beds for their youth

group.

Caruthers GC, only two
years old, participates in the

last Free-Gate Fair in California

and had interesting programs
on white gardens
and weed control.
Sequoia GC

is planting beds

at a local shelter
and is proud of
their Smokey Bear
Poster Contest
winner. Four
Seasons GC
meets in the
evening and manages a 2—acre
Nature Trail that includes 140
trees. They also host an Arts
and Crafts Fair that netted the
club $3K.

Pixabay

Bakersfield Green
Thumb GC has a table at
meetings with jewelry or
garden-related items for sale—
proceeds going to Penny Pines.
They report getting on aver-
age—one new member each
month!

At the Valley Lode District
meeting I learned that Linden
Community GC honors a
garden and the prize is a one—

year membership in the club.
Clever!

Colfax GC recogniz-
es outstanding holiday
decorations with a
certificate. Members
assemble and decorate
large swags that are
hung on Main Street’s
lamp posts. They have
a potted plant ex-
change at their Christ-
mas party and they
participate as Salvation Army
Bell Ringers for one day during
the holiday season.

Continued on next page.



Greg and I went out to San
Luis Obispo where I judged the
Battle of the Bloom for Bob
Gordon. Bob orchestrated a
fantastic and profitable event
featuring floral designers from
our garden club world and

the other world (non-garden

clubbers).

George Speer, our 3rd Vice
President, did us proud and
arranged several

outstanding

designs,

some with a

time limit,

some with

pre—select-

ed mate-

rials and

container.

The finale was

the Celebrity Design—the
guest designers had their hands
tied behind their backs and

the San Luis Obispo mayor,
councilwoman and your CGCI
President (a known floral
designer of negative talent—I
can judge them, but I cannot
arrange them) then with only
the verbal help of the guest
designer created a design. I was
surprised, but had a great time!

Petaluma GC, Luther
Burbank District, held a Coffee
Hour for new club mem-
bers—a total of 37 members
attended.

Board members and com-
mittee chairs outlined their
jobs, answered questions and
welcomed the new kids. It was
reported as "a very pleasant
and productive morning." It
must be working as their
newsletter reported
that seven guests
attended the June
meeting and four
of them joined.

Fallbrook GC
Palomar District, dis-
tributed a member survey. The
results are posted on the club's
website. Do you wonder what
they asked and the feedback
they received? Fallbrook also
holds a New Member Coffee -
should your club try this?

Continued on next page.



San Clemente GC has an
interesting insert—they include
a Membership Application.

It asks for all the usual vital
information needed for a year-
book, but then also has a list of
activities for the new member
to check indicating his areas of
interest

in which

to partici-

pate.

They sure
have a
long list
of activ-
ities—
which must be an enticement
to a new member—Iots of
projects, programs, events and
activities indicate a dynamic
and interesting group.

Adobe Stock

Mary Lou Goodwin host-

ed an Ice—breaker at the Fall
Board Meeting. Mary Lou
cleverly gave each person a card
that had eight categories listed
- attendees were to introduce
themselves to others until they
found a person that fulfilled

each category.

Their new friends in each listed
category signed their names

and listed their garden clubs
on the card. Categories in-
cluded: District Director, state
chairman, sprays roses, Envi-
ronmental Consultant, loves
geraniums, etc.

Lake Forest GC,
Orange County
District, included
a page with their
newsletter that listed
the officers and com-
mittee positions and
associated duties for
each. Members can
consider holding an office or
chairing a committee knowing
what is expected of them.

Colfax Garden Club

News printed an excerpt from
the club’s report to the Gold-
en Foothills District. It was
divided into state, district and
local levels This is a great way
to keep club members aware of
everything going on.

Temecula GC, Palomar Dis-
trict, has an Associate Member
class of membership. The class

was created for those individu-
als and organizations unable to

Continued on next page.



attend meetings but wishing to
receive the newsletter. The dues
are $10 which covers the cost
of printing and mailing the
newsletter.

Men’s GC of Santa Rosa
was holding its semi-annual
plant sale. I was able to leave
some of my money with that
club and brought home a won-
derful alstroemeria.

Of particular note is that every
pot in the sale contained a
plant stick
with the plants
name and a
second stick
with the club s
name and con-
tact number.
I'll bet they
had a bunch
printed and my *
guess is that's an inexpensive
way to make your club and
contact information visible in
the community.

At the Valley Lode District
meeting [ learned that Linden
Community GC honors a

garden and the prize is a one
year membership in the club.
Clever!

Colfax GC members were
planning holiday season activ-
ities. The club recognizes out-
standing holiday decorations
with a certificate.

Members assemble and deco-
rate large swags that are hung
on Main Street’s lamp posts.
They have a potted plant
exchange at their Christmas
party and they partici-
pate as Salvation Army
Bell Ringers for one
day during the holiday

season.

Lydia developed an
- *\ ingenious method of

~ distributing club infor-
mation. Using a map from the
Auto Club, Lydia mounted
it on a display board adding
a push pin on a club location
and a caption listing the club's
name.

On the computer she laid out
club/contact information with
ten on a page. Print several
copies and use a paper—cutter

Continued on next page.



to cut the page into slips for
distribution. Lydia cleverly
placed the slips in small clay
pots and lined up the pots in a
window box tray. Each pot had
a sign with the club’s meeting
city so that as people identified
the club they wished to visit
they could take the correspond-
ing slip of information.

I had spent time at the

San Diego County Fair

in Del Mar helping

staff Palomar Dis-

trict's Membership
booth, but now I have several
membership ideas to share with
you. With 1.3 million visitors
to the fair, Palomar District
members greeted more than
800 people and referred 400+

to clubs.

Joan Blankenship, CGCI
Grass Roots Editor, listed all
the district clubs and con-
tacts on a one—page (folded in
half) sheet of paper that we
distributed to those interested
in finding a garden club. Also
available were: Poway Valley
GC had full-color business
cards that gave the club name,
club logo and website.

La Jolla GC had a color
trifold brochure that included a
membership application and a
list of the club's activities. San
Dieguito GC had a full color
brochure printed on card stock.
They listed when and where the
club meets, website, and some
of their activities.

Boron GC, in Desert
Empire District, has seven
members and yet they
created 250 stockings for
distribution when Santa
made his appearance at
the 20-Mule Team Museum.
I found small stockings at my
local Big Lots store and bought
all they had for a nickel each
and donated them to Boron
GC when I heard what they
were doing. I think that it is
amazing that a club of seven
members can make such an
impact!

Also interesting to note was
that Costa Verde District
is working on distributing their
District newsletter to as many
district members as possi-
ble—not just the officers and
committee members. Email

Continued on next page.



makes this financially
feasible. Could your
district do this?

Willits GC, in

Mendo-Lake Dis-

trict, enters a float in local pa-
rades. Wish I could see pictures
of their float.

Stockton GC’s newsletter,
The Rotiller, announced the
start-up of a horticulture group
that would meet monthly and
discuss gardening problems
(and solutions).

San Clemente GC lists
each month's club activities
(date and time) on the back
page of their newsletter so
members can quickly note all
the events and projects.

Clayton
Valley GC
marched in their
July 4 parade
distributing seed
packets stapled
to garden club
flyers.

Pixabay

The Point Loma

GC recognized its new

members with a corsage

for each of the three new

members present on

Wednesday. They have
a mentor program in which
each new member is assigned a
long-term member. The men-
tor makes sure that the new
member feels welcome and
gets them involved if they're
interested. Are you making
sure your new members feel
welcome enough to renew their
membership?

La Casa GC had made so
much money for a small club
and I wondered how they
did it. It turns out they hold
an event in the auditorium
of the city courthouse and it
was decorated like an outdoor
patio. There were vendors and
members selling
all sorts of holiday
gift items. Hanford
residents obviously
look forward to
the event each year
as so many turned
out to shop and
most stayed for the wonderful
luncheon!

Continued on next page.



The club maintains a directory
of their members—not just a
roster in the yearbook but each
member has a page. It includes
a picture and the member’s
birthplace, birthday, the year
they joined Walnut Creek
Garden Club, as well as
other places they have lived,
children and grandchildren,
gardening interests, hobbies
and activities, traveling expe-
riences, and past employment.
You can really get the essence
of a new member and it gives
you a conversation starting
point. The directory is in a 3—
ring binder and is on a table at
every meeting.

Yosemite Gateway Dis-
trict has a clever idea I'd like
to share with you. With just a
few foam boards for mounting,
the District sponsored a photo
contest for District members.
Landscapes and bouquets,
single flower closeups, and even
a praying mantis. Those in
attendance voted by means of
stick on dots and the top two
winners were awarded prizes.
The pictures were excellent.

Another idea is for district
clubs to call or email their
events to a central district
chairman. The chairman then

Pixabay

assembles the events in order
on one sheet of paper and cop-
ies it for everyone at the district
meeting so that everyone goes
home with local dates of inter-
est that can be posted to their
calendars.

The Burbank—Valley
GC's featured a meeting
where all participants got to
make their own lei from beau-

tiful orchids.

Here's a great membership
idea from Nevada Garden
Clubs. When they have a
membership booth at a local
flower show or fair or similar
event, clubs offer a "Free Year's
Membership” in a garden club.
Visitors give their name and
address or phone or email or
whatever. Then the names are
distributed to whichever club is
geographically closest and after
the event, the club notifies the

Continued on next page.



winner they have won a year's  Is this something you want to
membership in the club. (Ex-  offer at the next fair or garden
cept everyone is a winner!) show or flower show?

So the ‘winners’ come to check
out the club meeting or gets
interested via the newsletter
and all it costs the club is some
newsletters and state dues.
They feel it’s really worth the

investment!

YOUR Club can write the NEXT

chapter!

Set goas ... be persistant ...
unlock the puzzle to your

club’s growth! .



One Club’s Approach

“Growing” Garden Club
Members in Dallas

By Gaye Stewart

President, Dallas (Oregon) Garden Club

he Dallas (Oregon) Gar-
I den Club was founded
in February, 2016. This
Fall, we began a membership
drive to increase our Club’s
size. Since September, 33 new
members have joined our Club
bringing our membership to
52, with 3 more expected
to join at our April
meeting.

Our
success is
attributed to:
We have
evening
meetings on the 4th
Monday of each month
year-around, 6:30 to 8:00
p-m. and encourage both
men and women to attend/
join.

We publicize

meetings in the
local newspaper one
week before the meeting—
we use the Community Cal-
endar section and it is free.

We also have a new Face-
book presence: Dallas
Oregon Garden Club.

We have engag-
ing meetings! At
a recent meeting, one of our
youngest members helped
us make a natural lip balm,
infused with Rosemary,
tea or lavender,
which we
poured
into
lipstick
cases and
then gave to
those in attendance.

We liked it so much we've

since made more lip balm,
added Dallas Garden Club
labels, and now give them

to prospective members.

We involve our
members by
giving them jobs/roles
that match their inter-
ests. We have chairmen for

Continued on next page.
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field trips, contests, hospital-
ity, communications, Face-
book, pollinator gardens,
Blue Star Marker,

birds, research (gar-

dening tips, new

plants, etc.) and

more.

We have

devel-
oped a field
trip schedule
and we go on
“Safari” about every other
month.

Pixabay

In November, we visited
Smith Commercial Gar-
dens, to see their poinsettia
production as they are the
supplier to some of the ma-
jor box stores in the Pacific
Northwest.

In December, we visited the
Durant Olive Mill during
the harvesting and pressing
of their olive varieties and
in February,
we will visit
the North-
west Garden
Nursery in
Eugene for
their annual
two day Hel-

lebore sale featuring 1,000
blooming Hellebore plants.

The other key to the success
of this endeavor
is that we invite
other clubs to join
us. We currently
have 3 other Cubs
in our District and
we now routinely
invite each other
whenever we have
fun events we can

all share.

We have a

“newsy” news-
letter, called 7he Culti-
vator, to feature coming
events, updates on commu-
nity projects, list new mem-
bers, provide contest infor-
mation, promote the speaker
for the coming meeting,
a brief Treasurer’s reporrt,
seasonal recipes, gardening
tips, a letter from the Club
President and pictures of
people and Club activities.

We email this to members
the week before our regular
meeting. We also include
other Clubs in our District
as well as State, Region and
National Club officials in
our distribution and we
distribute copies to our lo-

Continued on next page.



cal Library, Senior Center,
Feed, Hardware and Nurs-
ery stores.

7 We
l have a
Club Direc-
tory that in-
cludes member
contact info,
our bylaws and
standing rules,
state, region and national
contest information and lots
of other helpful gardening
information and tips. It is
not only eye-catching, but it
is also extremely practical.

Pixabay

We have de-

veloped a Club
brochure that highlights
Club goals, the Conserva-
tion Pledge, community
outreach projects, Club
activities, meeting and con-
tact information. We also
use branding in our various
publications.

For example, we usually
print on white paper, throw
in some red and blue ink
and always try to include
our slogan, “Making a Dif-
ference Where We Live.”

We also have and regu-
larly use a club logo, an
original painting by one of

our Club members, which

depicts a wheelbarrow, with
our name on the
side, planted to
overflowing with
blooming flowers.

We have just
developed
a prospective
member pack-
et which includes
a welcome letter from the
Club President, a Club bro-
chure, a recent copy of our
Club Newsletter, a package
of flower or vegetable seeds,
a Club business card and a
membership application. All
of this is neatly organized in
a blue folder labeled on the
front with “Welcome to the

Dallas Garden Club.”
1 We recog-
nize mem-

bers publicly for jobs
well-done and try to
use our imagination
to create fun awards.
To get inspiration, we check
the Dollar Store, Goodwill
or other Thrift Shops, the
candy section of the grocery
store, Or just create our own.

MR S e S

Continued on next page.



1 1 ZAt Club meet-
ings, the Pres-
ident brings a surprise
box every other month
or so with a token gift
for each person pres-
ent, believing that a vivid
pink box adds “sparkle and

fun!”

The tiny gifts have been
gladiola bulbs,
a variety of
seed packets,
small packets
of bloom pre-
servative and
Oregon Nurs-
ery/Growers
maps.

1 Attendance at
Club meetings
is creatively noted by
having each member
or guest select a golf
ball with a number
pre-printed on it. Their
name is then noted on a
sheet listing all of the avail-
able numbers. At the end of
the meeting, we draw from
the basket of golf balls for
the various items brought by
members to give away.

Pixabay

The person with the first
number drawn gets first

choice of the items and the
second number drawn the
second item, until all of the
items have been distribut-

ed.

Gift items often include
house plants, garden plant
starts, vases, garden books
or magazines, baskets, yard
art and more. This seems
to delight members
and guest alike and
tends to end our
meetings on a “high

note”
1 3 We have
) found that

our community
projects are an ex-
tremely good way for
us to become known
in our community while
also giving our Club mem-
bers a chance to be involved.

Our diversified and very
colorful Pollinator Garden,
which we planted at the lo-
cal post office, always draws
positive comments and
questions about our Club
from the public whenever
we are on-site tending to
the plantings.

We have also recently
partnered with the Dallas

Continued on next page.



School District to become
regular contributors to 7he
Kindness Club which
collects food and other
essential items to send
home with needy students
each Friday afternoon. We
are currently collecting
tuna fish and socks, but we
do change what we do-
nate each month based on
periodic updates from The
Kindness Club Coordina-
tor to our Club’s Kindness
Committee Chair.

1 To encourage

our members
to bring new people
who may wish to join
the Club, we currently
have a membership
contest that will award a
$50 gift certificate, at our
April meeting, to the person
who has sponsored the most
new members between No-
vember 1, 2019 and April 1,
2020.

1 The real key

is to, Invite,
Invite, Invite!!! We try
to get everyone in the Club
to join in the effort and
encourage them not to be
timid when an opportunity
is presented.

For example, at a recent
meeting in McMinnville we

had a speaker from another
organization talking about
reducing the impact on our
environment by looking at
our garbage through “dif-
ferent eyes”

After the meeting, as he
was heading out the door,
one of our members fol-
lowed him outside and
suggested that the mission
of his organization ap-
peared to be a good match
for our organization and
asked if he had ever con-
sidered joining the Garden
Club. He said he had been
thinking about it and was
pleased to be asked.

Final Thoughts
We believe we each have a part
to play as we . . .

“Grow” Our Membership.

To be successful, we just need
to remember to relax, always be
upbeat and positive, and sim-
ply invite others to join us in
the incredible fun we have by
belonging to the Dallas Garden
Club.

Gaye Stecart



Dallas Garden Club—

In a Nutshell!

9.
10. Recognize members publicly of jobs well-done.

G0 5= b B B b

. Evening meetings.

Publicize meetings in local paper.

Engaging meetings.

Involve members by giving them jobs/roles.
Frequent Club field trips.

A Newsy Newsletter.

A info-packed Club Directory.

Club brochure.

Prospective Member Packet

11. President brings a surprise box of gifts.

12. Creatively noting attendance.

13. Community service projects.

14. Membership contest
15. Invite, Invite, INVITE!

16. Did we mention that you should INVITE prospec-
tive members to your meetings and activities??? cv

S
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Common Roadblocks:
Meeting Space!

ou have a place to meet.
GREAT! But is it the
right space for your

Club?

The following questions might
help you answer that question.

@ s it accessible to all, in-
cluding persons with limited

mobility?
@ Is there plenty of parking?

@ If you have evening
meetings/activities, is there
adequate

lighting?

@ Would
a typical
person feel
safe at your
meeting
place?

Pixabay

@ Is there adequate space
for your members and their
guests?

@ Do you have adequate re-
stroom facilities? Unless you
have a single—gender club

By Bob Disher
Dallas Garden Club

and advertise that, it is best
to have separate facilities for
both men and women.

@ Is there a kitchen and/or
water available to facilitate
the preparation and clean-up
of snacks/beverages?

@ [s the room warm and
inviting?

@ Is your meeting place
public? (Having a small
club’s meeting at someone’s
home may be a deterrent for
potential members
who might not yet
know anyone in
your group.) o
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One Club’s Approach

New Member Materials

By Bob Disher
Dallas Garden Club Communications Coordinator
he following contain a smaller version of the Prospec-
tive Member Packet produced by the Dallas (Oregon)
Garden Club.

Format Explained

This document is available as a PDF file and as a hard—copy to be
included in our New Member Portfolio. When printed, we
have opted to use 11x17 paper. Each of the eight panels is pro-
duced as an 8.5” x 11” document (letter—size paper). The com-
pleted document, therefore, consists of two 11x17 sheets folded
in half lengthwise.

Distribution

We make extensive use of email (and sending attached files) as a
way to communicate with both members and prospective mem-
bers/guests. This helps keep our costs to a minimum. Therefore,
all of our “distributable” documents are saved as a PDF file in
order to maintain consistency. When guests/visitors come to our
meetings or activities, we make sure to get their email address
along with their name.

New Member Portfolio
The following documents make up this New Member Portfolio
that is packaged in a folder and given out to all guests at our
meetings:

@ Prospective Member Packet (copied here)

@ Most recent copy of our Club newsletter, 7he Cultivator
@ Welcome/Intro letter from our Club President

@ Information on upcoming field trip or Club activity
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Dallzs Garden Club!

N\

CONSERVATION PLEDGE

“I pledge to protect & consewe the natuval
wesonsces of the planet easth and promise
to promote education so we may become
caretakess of ont aiy, wates, forest,

\J

land, and wildlife.” A

“Making a difference where we live!

Club Logo

allas Garden Club is privileged to have in our ranks, well-known artist Jim
D Rupp. Jim generously gave of his gifts and talents to create a logo for the Club

that will adorn future issues of Tl%e Cultivator newsletter, various “official”
forms, and this Directory. The logo, depicted below, consists of a wheelbarrow with
the name of our club on the side and planted with flowers. We are extremely greatful
to Jim for taking a rough idea/request and turning it into a masterpiece! %
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Dellzs Garden Club!

DALLAS GARDEN CLUB

DALLAS, OREGON

AFFILIATED ORGANIZATIONS
5o National Garden Clubs, Inc.
www.gardenclub.org

5¢- Pacific Region Garden Clubs, Inc.
www.pacificregiongardenclubs.org

5o-‘Oregon State Federation of Garden Clubs, Inc.
www.oregongardenclubs.org

5o Capitol District
Salem, Oregon

DallasGarden Club
Latest Yearbook (The Directory) /. . .\ ../ ..\. .. 2019-20
Organized. ... ... .. 0. /o0 /oo lon .. 2016
Federated .. ../ .. .. /.. /oo vl 2016
Members) . v/o oo devd e v el e e 52
MEETINGS
Fourth Monday of each month, 6:30 pm.
LOCATION

Evangelical Bible Church & 1175 SE Howe Street & Dallas, OR 97338

FOR ADDITIONAL INFORMATION
Please phone Gaye at 503.510.4370

gueszfs encowraged, all meelings are public!




Dellzc Garden Club!

The Benefits of Belonging to a Garden Club

The rewards of joining a lo-
cal club within the National
Garden Clubs umbrella go
far beyond the pleasures of grow-
ing things. Becoming a member
almost anywhere in the U.S. or
affiliated international locations
is simple and inexpensive.

Membership opens the door
for you to explore a wide range
of common interests with people
around the world and across the
generations.

Pixabay

@ Grow your knowledge via
top-notch educational pro-
grams and schools.

@ Garden for a purpose with
community service projects,
including disaster relief efforts
and skill-building activities in
eco-scaping, community beau-
tification, etc.

@ Participate in the State Gar-
den Clubs network for learning,
service and community-build-
ing.

@ Promote environmental
causes on a local, regional and
national basis.

@ Grow your own edibles or
launch a community edible gar-
den, for tastier, healthier, less
expensive local fare.

@ Learn to make the most of
resources, including your avail-
able garden space.

© Enhance your garden’s sus-
tainability and reduce mainte-
nance by planting “native” rain
gardens and saving water.

@ Nurture your inner artist
with floral design study and
flower shows.

@ Learn from those with ex-

perience, and pass along your
own passion and know-how to
new generations of gardeners.

@ Share
your love
of garden-
ing and
have fun!
¥

Dallas Garden Club

he Dallas Garden Club
does NOT stand alone.
We are part of a growing

movement across the country and
around the world.

Just a quick review:

@ YOU are considering joining
the Dallas Garden Club. Not
only does that affiliation give
you an opportunity to learn
more about the exciting world
of gardening, but you will cer-
tainly make new friends in the
process.

@ Dallas Garden Club is part
of the Capitol District. This
comprises all of Marion and
Polk Counties. Currently there
are four garden clubs in the
Capitol District.

@ The Capitol District is part
of the Oregon State Federation
of Garden Clubs.

@ The OSFGC is part of
the Pacific Region of Garden
Clubs.

@ The Pacific Region of Gar-
den Clubs is part of the Nation-
al Garden Club.

With all of that, is it any
wonder why you have a firm
foundation in various projects
and information of relevance
to all of us???

Thank you fo1
the Dallas Gaiden
Club! «
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Dellzs Garden Club!

Current Projects

Ithough a relatively new group, the Dallas Garden
Club has jumped right in to become a respected
service organization in our community.

The following are the highlights
of a busy two years.

Pollinator Garden

‘Working with the management
of the Dallas, Oregon branch of
the U.S. Post Office, the Dallas
Garden Club initiated, planned,
and carried out the planting of a
pollinator garden along the outer
parking lot of the Post Office.
Additionally, the Dallas Garden
Club has been maintaining this
garden by watering it during arid
times and doing weed abatement.

Blue Star Marker
The Dallas
Garden Club
is in the initial
phase of plan-
ning and fund-

I
.|

raising for a Blue Star Marker.
This project of the National
Garden Clubs, Inc. seeks to hon-
or and recognize past, present,
and future veterans of the armed
forces of the United States.

Penny Pines
Another project

of the National

Garden Clubs,
Penny Pines involves the collec-
tion of “small change” at each
monthly meeting of the Dallas
Garden Club for the purpose of
reforesting land under the direct
control of the U.S. Forest Ser-
vice. Each $68 collected allows
our Dallas Garden Club to refor-
est one acre left bare from forest
fires, disease, and landslides.
Although a relatively new proj-
ect, the Dallas Garden Club has
already raised enough for three
acres. This project is ongoing!

Weekday School Cleanup

Members of the Dallas Garden
Club provided the crew to do
weed control at the Lyle School
branch of the Weekday School of
the Bible.

Garden Tours
The Dallas
Garden Club has
conducted multi-
ple garden tours
in order to recognize the work of
their owners as well as serve as an
inspiration to attendees.

The gardens toured have of-
fered numerous ways to use avail-
able land, garden art, and plant
material. It should be noted that
while some of the gardens toured

have belonged to members, many
have not. Rather they are special
spaces that members have heard
about and contacted for the pur-
pose of availing themselves for
this event.

Informative Speakers

Each monthly
meeting of the
Dallas Garden
Club features a
program of inter-
est to members.
Speakers come
in and present a wide variety of
topics from care and use of vari-
ous plant material, to how to take
first rate photographs of garden/
outdoor subjects. The Executive
Committee is always looking for
creative use of program time.
Any member of the Club or the
community we serve are encour-
aged to present their speaker/pro-
gram ideas so that the necessary
people can be contacted.

Other Projects?
By joining the
Dallas Garden
Club, you not
only connect
yourself with a
service-minded
organization,
but you have a vehicle by which
future projects can be accom-
plished.

Do YOU have an idea on ad-
ditional ways in which the Dallas
Garden Club can give back to
our community? Join us and let
your thoughts be known!

I



Dellzs Garden Club!

This JUST In ...

The(Kindness glub

Editor’s Note: At the September, 2019 meeting of
the Dallas Club, it was decided that we would sup-
port this worthwhile project by providing oatmeal

packets and socks.

By Debbie McCleery

Dallas School District
debbie.mccleery@dsd2.org
www.thekind lubdall. gon.com
Facebook: The Kindness Club Dallas, Oregon

The Kindness Club began in Questions?

the Fall of 2017 by a group If you have further questions

of people wanting to find about this program, please phone
ways to bring kindness to the Debbie at 503.931.2528. &
Dallas Community. From those

beginnings the Kindness Club’s

. > : Socks & Oatmeal!
main project is the Friday Pan-

The Dallas Garden Club

try and Friday Bag programs for
students.

We currently serve 120 Dallas
School District students with
weekend food, personal hygiene
needs, and clothing.

Want to Help?

If you would like to contribute,
or be a part of our group, here
is information you need to get
involved.

voted to provide socks and oat-
meal. (New or gently used socks for
ages 5-18.) There will be a box
at each meeting of our Club for
you to place your donations.

If you choose, you can also
drop-off donations yourself at:
Dallas School District Office
111 SW Ash St.
Dallas, Oregon 97338 &

Club Officers

President

Gaye Stewart

761 SE Lynchet Lane
Dallas, Oregon 97338

rosesremembered@aol.com
(C) 503.510.4370
(H) 503.831.3087

Vice President

Mike Stewart

761 SE Lynchet Lane
Dallas, Oregon 97338

rosesremembered@aol.com
(C) 503.510.3293
(H) 503.831.3087

Secretary

Kim Disher

1821 SW Boxwood Ln
Dallas, Oregon 97338

tunikim@charter.net
(C) 503.580.6730

Treasurer

Chris Rupp

1539 SE Arthur Street
Dallas, Oregon 97338

ruppc@wou.edu

(H) 503.623.9311 &

[t bee time to jocn all of
the exciting activities of
the Dallas gmfden Cletr!




The application has gone through many
revisions as we fine—tune what information
is needed. All of the information gathered is
then entered into a database to assist our
officers with program planning.

Dallas Garden Club

(Member of Capitol District, Oregon State Federation of Garden Clubs)

Individual Membership Application Form
Today’s Date:

Name: Sp ’s First N

Address:

City: State: Zip Code:

Home Phone: Cell Phone:

Email: Birth Month/Day:__ /

Please check topics of interest:

O Birds/Butterflies; [ Bulbs; [ Container Planting; [ Creating Yard Art; [ Daylilies; [ Field
Trips; O Floral Bouquets; [ Fruit Trees; [ Garden Tours; [ Grasses; [ Herbs; 00 Hummingbird
Gardens; Olris; OO Lawn Health; [0 Oregon Native Plants; [1 Rose Pruning/Culture; [0 Sedums;
O Shrubs; [ Veggies; [ Vines (e.g. Clematis); [0 Water Gardens; [0 Wreath-Making;

O Other:

Please indicate the committees in which you would like to serve:

O Awards/Recognition; [I Blue Star Memorial; [ Civic Beautification; [ Crafts; [ Field Trips;
O Floral Contest; [ Fundraising; [ Garden Tours; [ Horticulture [ Host/Hostess;

O Kindness; [0 Membership; [0 Nominating (for Executive Committee) [ Parliamentarian;

O Photo Contest; [ Pollinator Gardens; [0 Program (monthly meetings);

O Publications/Newsletter; [0 Recycling; [ Social Media; [ Sunshi O Webpag

Areas of interest/expertise | would be willing to share at club meetings:

| Ogive @O do NOTgive my permission to the Dallas Garden Club to use my picture in Club
publications/social media. (signed)

How did you hear about the Dallas Garden Club? [ Newspaper; [ Brochure/Flier; O Social Media;
O Internet; O Garden Club Member: ; O Other:

(hank you!
(Please make check for $20.00 payable to Dallas Garden Club.)
‘Making a difference where we live! |
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Detlzs Garden Club!

Joining a
Garden
Club

(Don’t miss out! Join the
Dallas Garden Club TODAYY) .

“Making a difference where we live!
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100 Ways to Recruit New

Members

here are many things
club members can do
in order to attract new

members. Here, you'll find

a hundred viable approaches
that one could use in order to
recruit more members.

1 Ask someone.
| |

Bring a guest to meet-
m ings.

Advertise in newspa-

m pers & cable TV.

Have a clear club goal
m and a strategic plan.

Letters or
m personal
contact with local
businesses.
Con-
mtact the =
Chamber of 3
Commerce. =
7 Place customized
= bookmarks in library

books .

Have public meetings
m at malls, outdoors, etc.

Have a booth at malls,

9 m fairs, festivals etc.
1 Place pamphlets

m in doctors' offices,
hospitals, cafeterias, libraries,
etc.

1 Host an Open

m House.

1 2 Hold a club assem-
= bly only on mem-
bership.
1 3 If you have a Rota-
m ry Club, ask Rotary
Foundation alum-
ni to join.

1 Give
m the
membership chair

one minute at ev-
ery club meeting.

19.0°

membership chair a club direc-
tor.

N o)
Continued on next page. g@)ﬂ




1 Put together guest
m information pack-
ets.

1 Service projects that
m serve a need in the

>
1 [}
community. 2
=
Invite family mem- =
1 8 vite framitly Make prospec-
m bers to join. .
m tive members feel
1 Send letters to important -
= le in the news
people In t 2 Honour outstand-
® ing community

with an invitation to visit the

lub. )
clu members with awards.

Print club business

2 tel Don't take age
m cards with club . . .

m into consideration.

meeting location and time.
3 Make some club
= meetings social

2 Distribute extra

m copies of newslet-
events.

ters that relate to your club in
31 Build a club web

waiting rooms, etc.
m site.

® meetings.
m to promote your

2 Hold high—profile
3 Use group email

Hold wine and
. club.
m cheese receptions
for prospective members. 3 Put posters in
= public areas.

2 Ask for help from
3 Ask corporations

m other nearby clubs.
m and employers to
sponsor or subsidize member-

2 Have a special
m guest day. ship

2 6 Send club mem-
m bers to district

membership seminar.

82

Continued on next page.




3 Have a reward
m program for those

who bring in new members.

3 6 Create more fun
| |

3 Give a money back

m guarantee—if after

3 months a new member does
not want to be a club member,
return their fees.

3 8 Invite the media
m to cover well—

known speakers.

3 Use word
m of

mouth.
4 Network
m with co-workers,

friends, and family.
Follow up with

41 B guests.

4 2 Place a coloured
m dot on the watch
of every member to remind
them to bring a guest.
Lead by exam-

4 m ple—how many

members have YOU recruited?
Have members

4 m give talks to other

organizations.

Provide guests
m with free meals.

4
4

survey.

Update your club’s

m classification

a47.:"
members in

ethnic groups
not represented

in your club.
4 Provide bro-
m chures for new

employee packets in members’
companies.
m events.

Ask the district for

20.5:

5 Hold joint meet-

m ings with other

Advertise at sports

groups.

5 Share your club

m experience with
others.

5 Participate in com-

® munity events.

5 Write letters to the

m newspaper about
the projects your club is work-
ing on.

Continued on next page.  (5)




5 5 If a prospect
m can't attend your

meeting due to time, suggest
g £g

another club.
Publicize club suc-

5 m cesses, elections,

events in local newspapers.

5 8 Design a club
m brochure.
5 Hold recruiting
m events with two or

more clubs.

60.

Form/join a
speakers' bu-

Circulate the club
m newsletter widely.

reau.
= 3

[+ ]

>

Wear your =

club's pin or
t-shirt around town.
Mention your

6 m club at meetings

of other organizations during
announcements.

6

Send newsletter to
m guests.

84}

6 When asked about

m your leadership
skills & career success, tell
them about your club.

6 Ask the District
m Director to attend
a board meeting to talk about

membership.
Ask every member

6 m to submit 3 pros-

pects to the membership chair.

67 _ Make it FUN!
68.

Give every
member a club
decal or bumper
stickers for their

car.
6 g |
Give testimoni-

als about your club while guests
are at the meeting.

4

members.
71 Practice selling
m your club at Club
meetings—have a one minute
elevator speech ready.

Repeatedly in-
m vite prospective

Continued on next page.




Conduct a Mem-

72 m bership Satisfac-

tion Survey.
7 The club president
m asks three club
members as a personal favour
to each recruit one new mem-

ber.

4
79 .G

contact with busi-
ness associations.

Bring your boss to
m a club meeting.

7 Bring
m your
co-workers to a club
meeting.
Bri
7 ring E
myour ¢
(-

subordinate to a
club meeting.

Have new member

7 8 = Kkits ready!

7 Use books, bro-
m chures, videos
and posters from the National

Garden Club.
Hand out invi-

8 m tation cards for a
“Free” lunch (breakfast, din-
ner).

Continued on next page.

Have members

8 m constantly promote

and rave about your club.

8 3 Assign every mem-
m ber to a 5 person

recruitment team. Each team
is to bring in a new member

every six months.
8 I |

Develop a
strategic plan.
Membership
is a year—
round priority
and needs to
be planned.

85.

Have incen-
tives for recruitment
Have a large post-

8 m er that lists all the
members who have sponsored a
new member in the past year.

Select a missing

8 m classification and

work on filling it.

Meet at a good

m location.

85




8 Display a ther-
m mometer showing
progress towards

club goal.
Fea-

8 | ture a

member's "benefit
of the month" in
the club newsletter. 5

9 o Induct-
H new
members with pizzazz and in-
vite the person’s spouse/partner.
91 Develop a welcome
m letter from the

president to all new members.
9 2 Contact all mem-

m bers who have

resigned in the past 3 years

and determine their reasons for
leaving.

Use billboards
m at bus stops and
roadsides.
Ask

9 = club

members to put

club ads on their

commercial trucks.
Rec-

9 ® ognize

new members in

the club newsletter.
9 Regularly check
m the website of the
National Garden Clubs for
additional ideas.
Subscribe to any

9 m membership—relat-

ed mailing list you can find.

9

Invite spouses to

9 8 m social functions.
9 Ask

m local
nurseries and grow-
ers to speak at club
functions. Invite
them to become
members afterwards.

Continued on next page.



1 O Pass out M&M
m candy to re-
mind members that "Member-

ship Matters" and that we need
MORE members!

JThis article originally appeared in November 2004 K
issue

of Membership Matters, written by Chris Offer.

Permission to reprint is granted, but leave name and source
on reprint copies.

Source: Membership Matters, Club Runner Newsletter
Vol. 4, No. 5, November 2004.

[This Article is from the Rotary archives.

It is a bit dated but full of helpful tips to
recruit new members!] o

How many new and innovative
ideas can YOU add to this list?

i



YOUR ldeas Here!

Do you have a GREAT idea and you didn’t see it here? Jot
it down and be sure to send it to us so we can be sure to
include it in the next issue of Membership Matters!




MORE ldeas!’!

e betcha have even MORE ideas on how to supercharge
YOUR club! Jot them down and be sure to send them
to us so we can be sure to include them in the next issue of
Membership Matters!




s Go e/

ouve gone through this booklet and thought about some
things that might work in YOUR club. Now is your

chance to come up with an action plan. Select five ideas
you want to try and write them down on the following spaces. Be
sure to give yourself a target date or deadline!

Lastly, remember 7he Lone Ranger? He
had Tonto! Get help from others in your club
or the TON of resources you have at your
disposal. Don't try to do it alone.

You have the pieces so let’s put the puzzle

together!
# Task Helper Target Done?
Date
1 |set club/

Dlstrict Goals

2 |organize
Meteting Plan

3 | Educatlon and
ProgYams

4 PubLLcﬁtg

5 | Recognize,
Nurtire § FUN!

6 |Pa rtécipatiow




Membership

GcROWS . ..

As you piece together
the puzzle! .

Nl



News from National!

here is a wealth of knowledge

and information from our parent
organization, the National Garden
Clubs, Incorporated (NGC). The
following resources from NGC pertain to
membership. -



Join Us

JUNE & JULY 2019

As we PLANT AMERICA with membership

Our experiences in garden
club have equipped us to
continue with the mission of
NGC because the past molds
and shapes us into
dedicated, untiring
volunteers across our world.

We, as garden club
members have strengthened
our communities by using
our time and talents to
improve our surroundings.
Let us continue to stimulate
interest and identify needs
in our communities by
providing leadership,
educational programs and
by promoting our local,
state, region, national and
international garden clubs.

I challenge all garden club
members to reach out to
individuals who want to
learn more about gardening.
This act will broaden the
exposure and awareness of
National Garden Clubs. It is
proven that gardening not
only has health benefits, but
it also strengthens our
communities through
beautification projects as we
work together to bring
beauty and pride to our
communities.

1 challenge all of us to
improve our observation of
our diverse environments.
Through our vision, we can
inspire others to take action
every day to protect our
natural habitats. Let’s
develop projects that
demonstrate our respect for
natural resources so that we
can assure a healthy world
for our future generations.
When we urge others to join
in our environmental
efforts, educate them on
challenges ahead of us, and
encourage them to
participate in areas of need,

our entire world will benefit.

Pixabay

Change can happen through
partnerships with other
groups with common
interests which will also
help to improve and
beautify our community
environments. Let us
nurture our natural
habitats, and watch as
nature takes care of the rest.

Comments made by

Gay L. Austin

NGC President 2019-2021
at her installation in Biloxi,
Mississippi.

National Garden Clubs, Inc.
4401 Magnolia Ave. St. Louis, MO
63110-3492
Phone (314) 776-7574
E-mail
headquarters@gardenclub.org




AUGUST 2018

Join Us

As we PLANT AMERICA with membership

Summer Tip
tiny

We’re nurturing a new generation of gardeners

NGC strives to educate children, teens and college students about gardening,
conservation and environmental stewardship.

Our membership is diverse and includes men, women and children of all
ages and backgrounds.

The scholarship program provides financial aid to students majoring in fields
of study related to horticulture and the environment.

NGC youth programs include poetry, essay and sculpture contests using
recyclable materials. The very popular Smokey Bear/ Woodsy Owl poster
contest is sponsored in cooperation with the U.S. Forest Service.

Our school gardening programs are recognized nationwide. We team with
Girl Scouts to promote the use of native plants while teaching gardening
sasics. In order to earn a National Garden Clubs Girl Scout Native Plants
Badge, scouts study the native plants in their home areas and establish native
seauty spots in their communities.

Most local garden clubs meet monthly to participate in educational programs
on topics of current interest; ranging from gardening techniques to
sustainability. In addition, local garden clubs develop and participate in their
choice of a wide variety of local, state and national projects.

Pixabay

@4 Continued on next page.
|



AUGUST 2018

Why be a member of a
garden club?

. You will enjoy interesting and varied programs at
meetings, while expanding your knowledge of
gardening, the environment and floral design.

. You will socialize with others with similar interests,
exchange ideas, and develop friendships.

. You will have the ability to hold your club meetings
at a Garden Center, your home or a location of your
choice.

. You will be able to participate in civic beautification.

. You will be able to participate in flower shows.

. You will be able to join with others to impact
environmental and legislative issues.

. The greatest benefit will be opportunities for
personal growth and knowledge.

. Take the first step in a worthwhile journey... COME
JOIN US TODAY!

M
E
\Y |
B
E
R
S
H
|

P

Membership
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AUGUST EPTEMBER 2019

Join Us

As we PLANT AMERICA with membership

‘We Want You to Gain New Members in Your Clubs!

You’ve Heard our Challenge for this Administration:
21% by ‘21

“Why Do We Want New Members?” you might ask.

New Members

e Become new friends,

e Add diversity to our membership,

® Remind us how proud we are of our accomplishments,
e Increase our visibility to our communities,

e Share our passion,

e Increase our club’s energy,

e Become our future leaders,

® Bring in more new members.

You see how very vital new members are!

‘Without New Members, our current members will eventually
e Get ill or pass away,

e Get tired,

e Lose interest,

o Will no longer remain involved.

And the main reason will be that they no longer receive the
same benefits that brought them to our club in the first place!

Garden Club Members Want to Have Fun, Learn New Things,
Fulfill a Mission, and Make a Positive Difference in our Communities!

Most of our garden clubs have been making that difference in our members’ lives and in the communities in
which they live for many years — our earliest state garden club was organized in 1924. Most likely, someone in
your past was a proud member of a garden club - possibly a parent, grandparent, great-grandparent, and/or
family friends.

In Fairbanks, Alaska, in the early 1960’s, a member of our Fairbanks Garden Club feared that a special wild
area not too far from town would be divided up into homesites. She took it upon herself to reach out to
everyone she knew and petitioned the Alaska Legislature to save part of this wild area. They couldn’t help
but listen! In 1967, they designated 15,360 acres for the Chena River State Recreation Area. In 1975, they
designated an additional 240,000 acres.

Garden Club members are fearless and passionate for what they believe! There are stories just
like this all over our country. We are called by many “The Conscience of America”.

Our numbers are dwindling and it’s time to act! Is it worth it to nurture and grow your clubs?
Are we worth saving? YOU BETCHA!

bay

@@ Continued on next page.
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Do you hope today’s children grow up
feeling good about flowers and
butterflies and birds?

JOIN A GARDEN CLUB

and

...Learn about youth garden clubs that offer
children and young people a chance to dig and
plant and grow,

and

...Promote the garden club’s activity program
encouraging young people to be curious about
nature’s mysteries and careful about how they
are used,

and

..Find out about scholarship programs for
college students majoring in subjects related to
garden club goals.

Do you wonder what would happen if no
one cared about our mountains and
deserts and rivers and trees?

JOIN A GARDEN CLUB

and

...Support its conservation projects to provide
protection from pollution and misuse of natural
resources,

and

...Participate in programs to preserve historic
sites, taking care of places important in the life
of your community,

and

...Get together with others to present a solid
front of civic concern to your city, county and
state representatives.

National Garden Clubs, Inc.
4401 Magnolia Ave., St. Louis, MO
63110-3492
Telephone: (314) 776-7574
E-mail: headquarters@gardenclub.org

Do you love flowers and gardening, and
would you like to get acquainted with
others who feel the same way?

JOIN A GARDEN CLUB

and

...Take advantage of programs and classes in
gardening, landscape design, environmental
education, and flower arranging, sponsored
by the garden club,

and
...Discover what grows best in your kind of soil
and how to fertilize and keep moisture in,

and

...Enjoy the thrill of showing your prize plants
and floral arrangements at flower shows and
exhibits,

and

...Profit from the experience of experts, getting
new ideas for outdoor planting to complement
your home and neighborhood.

MEMBERSHIP IS THE KEY...
TO PERSONAL ENRICHMENT.

MEMBERSHIP IS THE KEY...
TO PRESERVING OUR HERITAGE.

MEMBERSHIP IS THE KEY...
TO A LIFETIME OF GARDENING
PLEASURE.

REMEMBER, OUR

MEMBERS MATTER MOST!

Your 2019 — 2021 Membership Committee:
Becky Hassebroek, Chair
Diane Harbin, Lelia Johnson
Gaye Stewart, Lynda Dickerson
M H: Robin H:
Suzanne McCance, Robin Pokorski
Judy Barnes, Claudette Smith
Cheryl Obediente

Contact us: NGCMembershi il.com




OCTOBER & NOVEMBER 2014

Join Us

As we PLANT AMERICA with membership

For Happy, Productive
Members

* Provide an agenda, and follow it! Start and stop on time.

* Assign a mentor to every new member — someone they will
enjoy and who will explain what goes on in your meetings and
why, and what your projects involve. It would be nice if they
could even provide them a ride to the next few meetings.

* Involve each member on a committee.

* Give each new member, and existing member if you never have previously, a member packet that explains in more
detail what your club’s focus is, what your affiliations are, what your committees are, and what projects you work on,
and a yearbook with a list of members and future meetings. If you don’t have this information, this membership
committee will be glad to provide you with information that can be personalized for your club.

* Your members should vote on actions of your Executive Committee. This will give them ownership in your
organization. Shorten meetings by conducting business meetings separately from your regular meeting.

* Praise your members in front of the club for work that they’ve accomplished. Special certificates or other items make
a nice gesture.

* Get their input on a recurring basis, at least annually, of what programs they would like to have and what projects the
would like to be involved in.

* Make sure there is a program at every meeting. The main reasons a person joins a garden club are for education and
socialization. Be sure to provide these.

* And providing some kind of food at a meeting makes people happier, aswell.

* Be a good listener and show your members that their opinion matters!

* Healthy debate is wonderful and should be nurtured — when members cross over the line and it turns to arguing, it’s
time for the individual leading the meeting to step in and make sure those differences of opinion are taken care of in
private.

A happy, well-run club is a joy to behold! And, it's something every member deserves!

REMEMBER, our Members Matter Most!

Pixabay

@@ Continued on next page.
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MEMBERSHIP IDEAS FROM OUR MEMBERSHIP WORKSHOP
AT NGC FALL BOARD

INVITE:
Anyone and Everyone

Newly-Retired — They are apt to have money, energy,
business sense, no grandkids yet

Master Gardeners — They need volunteer hours
The public at local nurseries

Google “garden clubs” in your state and approach
those that are not a member of NGC

ADVERTISE:
Advertise meetings/projects via social media.
Include “Facebook”, “Nextdoor” and “Meetup”
Install your Garden Club signs at your civic projects
Publish and distribute club trifold brochure
Distribute personalized license plate frames
Print and share business cards
Distribute personalized grocery bags
Obtain sponsors for high school contests
Partner with 4-H, Boy Scouts, Girl Scouts, and others

INCENTIVES:
Offer one-half dues
Offer monetary awards to retain and gain members

State Grant/Award Program targeting membership
increase

Nursery Coupon Book — Discount to partners, free to
members, sell to non-members

MORE MEMBERSHIP IDEAS TO COME

National Garden Clubs, Inc.
4401 Magnolia Ave.
St. Louis, MO 63110-3492
Telephone: (314) 776-7574
E-mail: headquarters@gardenclub.org

ATTRACT AND RETAIN:

Guest and member information packets

Develop and clarify benefits of membership

Treat everyone with kindness

Acknowledge and celebrate new members

New member tea or lunch

Good programs draw people

Promote NGC environmental programs/schools

Assign mentor to a guest/new member

Place every member on a committee

Encourage diversity and welcome it

Keep atmosphere happy

Keep business meetings short

Keep reports lively and concise

Welcome member input

Budget for members to attend district/state
meetings

Change meeting day/time/place as needed to attract
young members — try libraries, nurseries, public places

Modify name to attract public/millennials — “club”
might insinuate an unwelcome “clique” to many

Establish task force to study and offer ideas
Use “Zoom” to connect with members
Experienced club — Start/mentor young club

SEND IN YOUR MEMBERSHIP IDEAS
TO BE PUBLISHED AND SHARED!

REMEMBER, OUR

MEMBERS MATTER MOST!

Your 2019 — 2021 Membership Committee:
Becky Hassebroek, Chair
Diane Harbin, Lelia Johnson
Gaye Stewart, Lynda Dickerson
Monica H Robin H:
Suzanne McCance, Robin Pokorski
Judy Barnes, Claudette Smith
Cheryl Obediente

Contact us: NGCMembershi il.com




DECEMBER 2019 & JANUARY 2020

Join Us

As we PLANT AMERICA with membership

HOW OFTEN DO YOU TOOT
100(‘. Toott YOUR OWN HORN?

aM — If you want new members, you

| might want to let people know:

! Who you are,

v What you do, and
Where to find you!

* Signage — Place your club sign, with contact information, at your civic projects. Show everyone what good work you do
and how involved you are in your community.

* Identify Your Members — Provide bers working on community projects or in public places something that identifies

them as bers of your organization, such as hing shirts, hats, or scarves. Your presence will be noticed!

. bers i Poster - Per lize a Members Wanted Poster (we have prepared one for your use and will have it
ilable on the new website - if you want it sooner, just let us know). Post it at coffee shops, internet cafes, libraries,

churches, delis, boutiques, greenhouses, garden centers, and other gathering areas — make sure to get permission.

* Come Participate Pen — Attach a flower to a pen and include contact information for your club. It could also include a
‘save the earth’ fact on the reverse side of the contact info. Provide small buckets and place them as above.

* Members Matter Mason Jar — Plant a flower in a mason jar. On one side put club contact information. On the opposite
side, explain how members matter in a garden club. Distribute anywhere.

* A Pass-A-Long Party — Members raid their gardens for pass-a-long plants. Add a name and care instructions label. Hold
the event at a festival, public park, library, etc., inviting the public and guests to attend. Be sure to have the club’s name
conspicuously displayed (banners are now fairly inexpensive) and have your club’s brochures to distribute.

* Horticulture or Gardening Tip — Post an attractive ‘Tip Poster’ once a month in your community library, city hall, visitors
center, retail business, or any places mentioned above. Make sure your club name and contact info is prominently seen.

* Festival Time — Arrange to have a booth at a local festival and dispense bottled water with your club name and a garder
tip attached. Hand fans are also fun and welcome on a warm day. Give out the ‘funeral home’ type fan with your garden
club info, including contact information, and be sure to include a conservation or recycling tip on the fan.

* THINK BIG, THE SKY’S THE LIMIT — All of the clubs in Oregon, for the last two years, have gathered together for a Fall
Garden Fair. They include a floriculture and horticulture exhibit representing all of their regions, a judged flower show,
numerous booths to showcase what they do and how to join them, workshops, youth crafts, plant and garden art
vendors, and so much more. Not only does this successful event stimulate public interest in joining our mission, but it
galvanizes members as an important part of the state team! Oregon has written an in-depth description of their
function, along with a brochure that can be used as a template, and they are proud to provide this for your use! Just ask!

GARDEN CLUBS ARE A ‘BEST-KEPT SECRET’. DON’T YOU THINK IT’S TIME WE REMEDIED THAT?

ﬂ@@ Continued on next page.
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PREFER NOT TO USE YOUR PERSONAL EMAIL
FOR YOUR CLUB OR CHAIRMANSHIP, BUT
NEED TO PROVIDE CONTACT INFO?

Not a problem!

Set up a special email account for your club or
chairmanship.

Don’t want to check two email accounts? That’s also not a
problem! And, here’s how:

First, there’s a great website to explain how to setup a
Gmail account for your computer, tablet, or phone. Go to

https://www.gmail.com. If you aren’t aware, when you see

an ‘s’ after the http, it means it’s a secure, encrypted site.

After you’ve selected a name and set up the Gmail account,
you can then have any emails that come to that site
forwarded to your personal email account. Here’s how:

Sign into your new Gmail account.

Click the gear 'ﬂ‘ on the top right of the screen

Click on ‘Settings’

Select ‘Forwarding...” in the top bar

Second line down, select ‘Forward a copy of incoming mail
to’

Add your personal email or other forwarding address

Then, ‘Keep Gmail’s copy in the inbox’

Click ‘Save Changes’ at the bottom, and you're all set up.

Prospective members need to know how to
contact your club by email AND telephone. This is
a great way to do so and keep your personal email

private! If you need help, just contact us at our
special Gmail account:
NGCMemberships@gmail.com

MORE MEMBERSHIP IDEAS TO COME

National Garden Clubs, Inc.
4401 Magnolia Ave.
St. Louis, MO 63110-3492
Telephone: (314) 776-7574
E-mail: headquarters@gardenclub.org

SHOW YOUR APPRECIATION

To Guests: Introduce them, thank them for coming, and
send a follow-up card letting them know you enjoyed
meeting them and look forward to seeing them again.

To Speakers: Send a follow-up card letting them know
how much the bership enjoyed their pr

To Special Non-Members: There are many who go out
of their way for us, expecting nothing in return. Let’s be
sure to acknowledge and thank them. A ‘Certificate of
Thanks’ means so much!

To Members: To those members who take on a project,
or go out of their way to do something ‘extra’ for your
club, acknowledge and thank them at a meeting and
follow-up with a card, certificate, or present that they
can keep.

Showing your appreciation doesn’t take much
effort, and the benefits are countless.

Go to gardenclub.org and select ‘shop online’ for a
selection of beautiful card stock to use for certificates
and many gift ideas.

WE WANT TO SHOWCASE CLUBS THAT
HAVE A POSITIVE MEMBERSHIP GAIN.
PLEASE LET US KNOW WHO YOU ARE AND
WHAT YOU’RE DOING RIGHT SO WE CAN
SHARE THIS IN OUR NEXT NEWSLETTER!

AND, PLEASE CONTINUE TO SEND IN
YOUR MEMBERSHIP IDEAS TO BE
PUBLISHED AND SHARED!

REMEMBER, OUR

MEMBERS MATTER MOST!

Your 2019 — 2021 Membership Committee:
Becky Hassebroek, Chair

Diane Harbin, Lelia Johnson

Gaye Stewart, Lynda Dickerson

Monica Hansen, Robin Hammer

Suzanne McCance, Robin Pokorski
Judy Barnes, Claudette Smith
Cheryl Obediente

Contact us: NGCMembershi il.com
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Members Matter Most!

Challenge for This Administration

Increase Membership

>
21% o

The vision of the 2019-2021 Membership Committee is to provide information and tools

for our members to increase membership.

No matter how important the work of your garden club is, no matter how vital the
services your club performs are, no matter how great the potential for fun and fellowship
none of your club's strengths can be accomplished without active membership. Active

membership is THE KEY.

Membership involves leadership in two ways:
e We must recruit new members and help them become active.
e We must stimulate active participation on the part of every member.
e Active, involved and interested members will unlock the doors of success and

growth for your club!

Pixabay
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Do the math!

ncreasing membership by 21% by 20212 Easy
I as pie. Hey, if you want a real challenge, set

your goal to 2021% THAT would take some
effort. So 21% is VERY do—able. Here’s how it

works.

If your club has 100 members,
surely between the lot of you,
you can find another 21 who
share your love of gardening. If
you have 50 current members,
that’s only another 10.5 people.

Pixabay

How do you get 10.5 new mem-

bers, you might ask? Simple. Find another ten
folks in your community who enjoy gardening
and then comb your family—tree for a half-
brother or half=sister (such as those pictured

here.) Easy peezy!

Pixabay

The /mzz& (s waiting
to be solved!




Adobe Stock

By National Garden Clubs

You have the opportunity, whenever
a guest visits your club, to add them to

your membership roster! You may only have

one chance, so a good

leader will be prepared.

We all know how much

energy and knowledge

new members bring!

xabay

Here are a few ideas that might =

help you make sure

your guests are being
welcomed and made as
comfortable in your club
meetings as possible:

Introduce yourself

before the meeting starts. Find
out a little about them, such
as who brought them

or how they found out

about your club, and

what their interests are so

you can introduce them to
the rest of your mem-

bers.

# Write down their
name on a whiteboard or
flipchart, if available, so your
members can remember it,
or provide your guest a name
badge that they can wear
while at the meeting.

# Give them a wel-
come pamphlet which
explains, in abbreviated
form, what your club
does. It can be just a tri—
fold—and if you don't
have one, this membership
committee will be glad to
provide you one that you
can personalize.

Continued on next page.



@ Include an applica-
tion for membership
and invite them to join.

You might find it surprising
that many people don't join
because they simply have not

been asked.

@ Introduce
them to the
club, sharing
a little of what
you found out
from them—or
have the person
who brought
them introduce
them.

Adobe Stock

@ Include something
that interests this
guest during your meeting.

@ Make them feel special by

serving them first, along with
the one who brought them, if
you have refreshments.

@ Provide ample time
for your members to

introduce themselves
to your guest. They may
even know them, which will
help make your guest feel
even more comfortable.

@  Provide
an agenda.
Start and
stop on time.
And, by all
means, have
fun! A happy,
well-run club
meeting is a
joy to behold!
Seize this op-
portunity that you have been
given to show this guest the
"garden club way" that we all
love!

© REMEMBER, our MEM-
BERS MATTER MOST!

@ If we can help, please
contact the National Garden
Club Membership
Committee!

| Pixabay



GARDEN CLUB
MEMBERS WANTED

By National Garden Clubs
Positions Open:
Nature lovers, growers, bird watchers, designers and conservation-
ists.

Physical Qualifications:

Must be able to appreciate beauty and the out—of—doors. Smell
fragrance and clean air. Touch earth, flowers, and plants and taste
clean water.

Age Limit:
From 6 to 106.

Experience:

Must have walked barefoot in the
grass, picnicked in the park, hiked in
the woods, and stopped to smell the roses.

Pixabay

Beginning Wage:

A few aching muscles, plus a raise in spirits and a joyful heart.

Advancement Opportunities:
May be asked to be a chairman of a project or an officer of a
garden club.

Fringe Benefits:
Social security—You have the security of social friendships with
other garden club members everywhere.

Retirement:
A wheelbarrow full of happy memories and perennial remem-
brances of worthwhile accomplishments.

To apply contact: N
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One piece of the
/MZZ& at a time!



Pacific Region Garden Clubs

ldeas to Try

Subject Page




Pacific Region Garden Clubs

Selected Bibliography

The books listed below are great references to consider as

we examine reasons why clubs and associations are losing

members and are unable to attract new ones. Each author
makes careful analysis of the membership problem facing all of us,
plus gives successful guidelines to support membership satisfac-
tion and growth.

Miller, John G., OUTSTANDING! 47 Ways to make
your Organization Exceptional, G.P. Putnam’s Sons/the
Penguin Group, 2010.

Sladek, Sarah L., The End of Membership As We Know
It, ASAE: The Center for Association Leadership, 2011.

Sladek, Sarah L., The New Recruit, Expert Publishing, Inc.,
2007.

FOR ADDITIONAL INFORMATION

Please phone Gaye Stewart at 503.510.4370

o7 ... use the contact information
in this booklet
to connect with others who share
your love of gardening,.

Sharm%( nformauon and networking
are keys to solving the puzzle!
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